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1.0 INTRODUCTION

In December 2015, South Ayrshire Council
commissioned a team led by Willie Miller
Urban Design to provide the expertise and
organisation to facilitate and deliver the
Prestwick Town Centre Charrette.
This report documents the Charrette process
from inception to completion and sets out
the findings of the process and the projects
generated.

THE CHARRETTE MAINSTREAMING
PROGRAMME:
A charrette is an intensive multi-disciplinary,
multi-day planning process that encourages
the active engagement of stakeholders in
developing ideas collaboratively in response
to specific issues. It provides a forum for
ideas and offers the unique advantage of
giving immediate feedback to designers.
More importantly, it allows everyone who
participates to be a mutual author of the
outcomes.
The Scottish Government has extended the
Charrette Mainstreaming Programme into
2015/16 and has provided grant funding for
charrette projects that are being managed

by a range of project sponsors. The charrette
mainstreaming programme is focused on
developing approaches that optimise the input
of design team and project team members in
order that high quality outputs can be achieved
within an efficient process. This supports
Scottish Government Ministers’ objectives for
health and carbon reduction.
The initiative is also intended to act to support
local economies, helping to create the kind
of safe and pleasant places that attract
investment.

BACKGROUND:
The coastal town of Prestwick is Scotland’s
oldest baronial burgh, dating back over a
thousand years. The Scottish King, Robert the
Bruce, is said to have drunk water here, and
Bruce’s Well can still be seen today.
Prestwick offers a full range of indoor and
outdoor leisure facilities including an indoor
swimming pool and one of the largest indoor
bowling stadiums in Europe as well an excellent
tennis and leisure club which has indoor and
outdoor courts. Prestwick bay is popular with
dinghy sailors and windsurfers.

Prestwick’s Main Street provides an excellent
choice of restaurants, bars and bistros and
a variety of independent shops. The town
has first class transport connections – direct
dual carriage way links to the A77; UK and
European air links through Glasgow Prestwick
Airport, Ryanair’s West of Scotland hub. Both
the airport and town centre are frequent stop
stations on the Glasgow – Ayr railway line.
Prestwick is the birthplace of The Open - the
first ever British Golf Open Championship was
held at Prestwick Golf Course in 1860. Golf
continues to be played over this course and
at Prestwick’s St Nicholas and St Cuthbert
courses. Prestwick was awarded Fairtrade
Town Status in 2011 and many local businesses,
retailers, caterers, organisations and schools
are providing Fair Trade products.
The purpose of the Prestwick Town Centre
Charrette was to assist South Ayrshire Council
in its contribution towards the creation of
visions for the regeneration of Prestwick
Town Centre whilst taking into account the
cross public sector commitment to the Town
Centre First principle proposed by the National
Review of Town Centres and on the potential
links between spatial planning and community
planning.
Prestwick town centre shop window
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THE BRIEF:
The brief stated that the Prestwick Town
Centre aimed to:

• connecting those choices to make better
experiences

Yellow Book Ltd – Economic Development
John Lord

• look at demand for day time use of the town
centre including opportunities to involve
health and social care

• providing a local demand analysis to inform
competitive business development in line
with Town Centre Action Plan

Kevin Murray Associates – Planning
Kevin Murray and Iain Macpherson

• examine existing assets and opportunities
for using these in different ways

• identifying any local hubs for community
activity including addressing heritage
concerns, and new health and social care
opportunities

The team was supplemented by the following:

• identify key buildings for a long term
strategic view of the towns heritage and
culture
• extend existing links with civic pride
movement and local retailers to examine
how a more diverse range of activities or
‘choices’ can be offered in the town centre to
benefit local people and visitors alike
It was anticipated that the Charrette would
follow on from the Town Centre Action Plan
picking up from discussions with Prestwick
Business Association and Prestwick Civic Pride
Partnership which includes all local community
councils.
The Charrette was also expected to deal with
key issues in the local area. It will be expected
to deal with those issues by:
• creating more ‘choices’ for Prestwick town
centre
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• look at future uses of key buildings and their
sustainability

Vivienne Brown, Vivienne Brown Associates –
Career and Employment Expertise
Robbie Norval, Lingo Flamingo – Dementia,
brain aging and mental health issues
Lucy Payne – Live Illustration

THE CHARRETTE
REPORT STRUCTURE
The Prestwick Town Centre Charrette was
funded by South Ayrshire Council and the
Scottish Government under the Town Centre
charrette projects programme and was
undertaken over four days from 16–19 March
2016. The team was based at the Community
Education Centre, Caerlaverock Rd, Prestwick.
The core project team was:
Willie Miller Urban Design – Project Direction
Willie Miller and Ines Triebel
Icecream Architecture – Engagement
Desmond Bernie and Michael Goodger

This report is presented in six sections:
1.

Introduction

2.

Context

3.

Engagement Report

4.

The Charrette Sessions

5.

Emerging Projects

6.

Delivery and Implementation
Prestwick town centre near The Cross

2.0 CONTEXT AND BACKGROUND

This chapter brings together key facts on the
Prestwick area, together with a high-level
commentary. It has been compiled from a
range of sources including:
• analysis of the 2011 Census
• the 2014 Business Register and Employment
Survey (BRES)
• a survey of high street businesses (2016), and
• key findings from studies carried out by
Cameron Research in 2014.
What follows is a high-level profile of the town,
not a detailed baseline study. We have defined
the Prestwick area based on six Intermediate
Zones (Figure 1).1 This area has a population
of approximately 25,000 (Prestwick town
15,000) and an employed workforce of around
12,500.

particular strays across the boundary into Ayr, but
the area represents the best available fit with the
official statistical geography. Intermediate zone
S02001075 extends to the north and captures
the airport and the aerospace cluster as well as
outlying villages.
In many ways, Prestwick appears to be a typical
Scottish community, although the population is
biased slightly towards older age groups (Figure
2). The town’s balanced demographic structure
and its popularity as a place to bring up a family
are valuable assets and evidence of community
sustainability.
Figure 2: Age structure, Prestwick area and Scotland, 2011

Defined this way, the area is slightly larger
than the normal definition of the Prestwick
locality. Intermediate zone S02001070 in
1 The data zone is the key small area statistical
geography in Scotland. Data zones are aggregated into
intermediate areas like those shown in Figure 2. Our
analysis is based on intermediate zones S02001070 –
S02001075 as the best available proxy for the Prestwick
area.

Source: Scotland’s Census/Kraken Research

Figure 1: Prestwick area and principal Ayrshire towns (l) Prestwick area intermediate zones (r)

Source: Kraken Research
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The percentage of households that are owneroccupied is above the Scottish average (Figure 3).
Figure 3: Percentage of owner-occupied households, Prestwick area
and Scotland 2011

Figure 5 analyses economic activity among
working age adults. Overall, the economic
activity rate is more or less in line with
Scotland, but the proportion of people in
part-time employment is above average, and
the proportion in full-times is slightly below
average.
Figure 5: Economically active working age population, Prestwick area
and Scotland 2011

Source: Scotland’s Census/Kraken Research

Compared with Scotland, the adult population
has slightly more people with no qualifications
and slightly fewer graduates/postgraduates,
but this is partly a reflection of the town’s age
structure (Figure 4).
Figure 4: Highest qualification of adult population, Prestwick area
and Scotland 2011

Source: Scotland’s Census/Kraken Research
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Source: Scotland’s Census/Kraken Research

Prestwick has a reputation as a commuter
town, and Census data show that local
residents travel to work throughout Ayrshire,
and in Glasgow, Renfrewshire and Inverclyde.
However the “heat maps” (Figure 6) show that
a high proportion of residents work locally,
with relatively modest numbers travelling to
Glasgow or the other Ayrshire towns. Prestwick
is not a dormitory.

Figure 7: Employee jobs, % share of key industries, Prestwick area 2014

Figure 6: Commuting destinations, Prestwick
residents 2011

Source: BRES/Kraken Research

Figure 8 shows location quotients for the same
industries. The location quotient is the ratio of the share
of local jobs in a given industry to the same industry’s
share of jobs in Scotland. A value in excess of 1 means
that an industry is over-represented locally; a value less
than 1 means that it is under-represented.
Figure 8: Location quotients key industries, Prestwick area v Scotland 2014

number of commuters
6-34

34-103

189-391

103-189

391-685

Source: Scotland’s Census/Kraken Research

The 2014 Business Register and Employment
Survey (BRES) records a total of about 12,500
employee jobs in the Prestwick area.2 Figure
7 shows the share of total employment
accounted for by leading industries.
Manufacturing is the largest sector, accounting
for more than a quarter of all employee jobs,
followed by wholesale and retail and human
health/social work.

2 For reasons of confidentiality all figures have been
rounded.

Source: BRES/Kraken Research

Manufacturing and transportation/storage are both
very significantly overrepresented, reflecting the
importance of the aerospace industry, the airport
and distribution/logistics to the local economy.
By contrast, knowledge-intensive services,
administration and the public sector are all underrepresented.
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Figure 10: Use of business premises (% share),
Prestwick Main Street 2016

Prestwick Airport is the area’s key strategic
asset. Land around the airport is home to the
most important concentration of aerospace
businesses in Scotland, although they are not
all airport-dependent. Key companies include
Spirit Aerosystems, BAE Systems, Woodward
Aircraft Engine Systems, UTC Aerospace
Systems and GE Caledonian. Prestwick is also
bidding to become the UK’s first spaceport.
Passenger traffic through Prestwick surged
during the 1990s and peaked at close to 2.5m
between 2005 and 2008. However, it has since
fallen sharply to below 1m in 2014 (Figure 9).
Figure 9: Passenger traffic, Prestwick Airport 1993-2104
retail

food/drink

other services

vacant

Source: yellow book

The retail offer is diverse and dominated by
local independents. There are relatively few
national chains represented. By some distance,
personal services (hairdressing, health and
beauty etc) is the largest single category,
accounting for almost a third of retail units.
There are 6 charity shops, but these include
some of the largest and most prominent
premises, so they have a disproportionate
impact (Figure 11). Across market segments
there are a number of high quality, very well
presented shops, suggesting significant recent
investment.
Figure 11: Retail uses (% share), Prestwick Main
Street 2016
Source: Civil Aviation Authority

Prestwick’s other strategically significant
sector is golf tourism, although the
employment statistics – and the evidence on
the ground – suggest that its impact on the
local economy is modest.
yellow book conducted a survey of business
premises in Prestwick Main Street in March
2016. The street appears to be trading well: of
the 135 premises recorded, 80 (59.3%) were
retail businesses, 32 (23.7%) provided food and
drink and 18 (13.3%) business and professional
services. Only 5 units (3.7%) were vacant – an
exceptionally low figure (Figure 10).
personal
services

convenience

Source: yellow book
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Charity

The food and drink offer is divided almost
equally between cafes/restaurants, pubs/bars
and takeaway food. Again, the quality of some
cafes and restaurants in particular is out of
the ordinary for a town of this size. Prestwick
choice of places to eat and drink drives a
successful night-time economy.
Against the backdrop of the much-discussed
“crisis on the high street”, Prestwick emerges
as an attractive and successful local centre,
which is a popular local and sub-regional
destination for day trips and nights out. A
2014 survey by Cameron Research interviewed
150 shoppers/visitors and found that, while
60% lived or worked locally, 40% were day
or overnight visitors.3 Attitudes to the town
centre were generally very positive, especially
in relation to the overall feel of the town, cafes
and restaurants, safety and security, cleaning
and maintenance.
A separate survey of Prestwick residents found
that the town centre was overwhelmingly local
people’s first choice for banks and financial
services (82%), retail services (78%) and cafes/
restaurants (83%), but only 15% considered it to
be their first choice for food and/or non-food
purchases (Figure 12).

3 Cameron Research, South Ayrshire Town Centre
Assessment – Prestwick Town Centre: Shopper and
Resident Surveys, November 2014

Figure 12: “What is your main destination for…”,
Prestwick residents 2014

SUMMARY
The Talk Prestwick process suggested that,
while Prestwick (like any community) has its
share of challenges and unfilled potential,
it is still a popular and attractive place. The
evidence set out here, which was presented
and discussed at the charrette, confirms that
positive impression.
We have described Prestwick as a typical
Scottish town and the Census data generally
confirm this. The community is a little older
than average but still well balanced, with plenty
of working age families. It is not at all diverse,
but that is typical of most Scottish towns of its
size. The high level of home ownership reflects
a community that is generally prosperous, if
not wealthy. As is to be expected, significant
numbers of residents travel to work in the rest
of Ayrshire and further afield, but there is also
plenty of local employment so Prestwick is
much more than a dormitory town.

centre and we have taken a look at the
condition and performance of Main Street.
With close to full occupancy, Prestwick is a
marked contrast to the hollowed-out high
streets in many other Scottish towns and,
while the quality is not uniformly high, a
significant number of businesses now set a
very high standard for the quality of goods
and services and presentation of premises.
Prestwick’s successful night-time economy
adds another destination to a town which is
gaining a reputation as a destination for local
and regional visitors.

PLANNING POLICY BACKGROUND
This section provides an overview of the
planning context for the Prestwick town centre
charrette. It identifies the current planning
context and the implications for Prestwick
town centre.
National Planning Framework 3

Prestwick Airport is an asset of national
significance, and has been a critical factor
in the area’s long history as a centre of the
aerospace industry. While declining passenger
numbers through Prestwick continue to be
a cause for concern, Prestwick’s aerospace
cluster provides around 2,000 high quality,
skilled jobs.
The focus of the charrette was on the town

In the National Planning Framework, Prestwick
International Airport is identified for Strategic
Airport Enhancement. This connects to
the masterplan for Prestwick Airport and
recognises the importance of it as a national
gateway, and also as an area for strategic
economic growth.
South Ayrshire LDP
Core Investment Area and Town
Within the South Ayrshire Local Development
Plan, Prestwick is identified as a Core
Investment Town, located within the broader
Core Investment Area. These identified areas
encourage development that will support
the development of viable town centres,
including support for the regeneration
of vacant, redundant or brownfield land,
the non-residential reuse of substantially
intact buildings for the benefit of the local
environment and promotion of enhanced
environmental quality and range of amenities
within these identified town centres.

Source: Cameron Research
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Prestwick Town Centre

Town centre residential is supported for “above
the shop” units.

everyone has access to services which
promote a healthy, independent life

In the LDP, Prestwick Town Centre is clearly
defined as shown in Figure 1. The area defined
is principally the Main Street from The Cross at
the northern end, extending to Bellevue Road
at the southern end. The core area is contained
between Saunterne Road and Hunter Street.

Hot-food takeaway applications would be
encouraged to peripheral town centre sites,
and be assessed on the effect that these would
have on the character and amenity of the town
centre.

• To improve safety on the streets and in our
homes

Other South Ayrshire LDP Policies
Tourism

Traffic management

• To ensure that, throughout their lives,
everyone has the opportunity and support to
improve their knowledge and skills needed
for employment and for personal and social
development

The LDP supports the provision and
development of leisure and tourism facilities
in Prestwick (and other SAC towns), including
improvements to existing facilities and
attractions.
Figure 1: Prestwick Town Centre, South Ayrshire
Council Local Development Plan.

Policy in this area encourages a town centre
that is accessible by a variety of modes of
transport, including bus, walking and cycling.
Access for users of the town centre is to be
prioritised and this includes discouraging longstay commuter parking from taking up space in
the town centre that could be used otherwise.

Town centres in South Ayrshire are supported
with a sequential, town centre first approach
for the assessment of retail applications. For
the town centre, retail is the preferred use for
ground floor units, although other uses are
acceptable on the basis that these contribute
to the viability and vitality of the town centre
(see table 1). Active fronts are encouraged, as
are uses that have a high level of day-to-day
interaction with the public.
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• To ensure that local communities are offered
the support to develop their ability to
participate in the planning and delivery of
public services

Other Policy Documents and Strategies
South Ayrshire Sports and Leisure Strategy

• To promote the cleanliness and
attractiveness of our surroundings

For Prestwick the implications of the Leisure
Facility and Sports Pitch Strategy are that
open space near the town centre should have
a positive use and that there would be support
for the improvement of connections between
facilities for sports and leisure use and the town
centre.

• To combat climate change and encourage
lifestyles which have a lower impact on our
natural environment.

South Ayrshire Community Planning
Partnership

Town Centres

• To reduce the incidence of anti-social
behaviour on our streets and in our
communities

The Community Planning Partnership has
identified 10 “big issues” that they aim to
tackle:
• To increase the general level of household
incomes in South Ayrshire
• To tackle disadvantage and improve the
quality of life in the poorer neighbourhoods
• To increase the proportion of people’s lives
that is spent in good health
• To make sure that, regardless of where
people live or their personal circumstances,

SUMMARY
The planning context for Prestwick is
supportive of change that enhances the town
centre’s viability, vitality and its contribution
to the benefit of the local community. The
town centre is protected against an over
concentration of any one particular use
through the town centre policies, while still
allowing for a diverse town centre. Traffic
management policy that encourages public
and active travel to the town centre serves to
further enhance the town centre environment
and its usability.
Outcomes from this charrette process also
contribute towards tackling many of the “big
issues” identified by the Community Planning
Partnership and establishing frameworks for
further work in this area.

3.0 ENGAGEMENT REPORT

ANIMATION PERIOD: FEBRUARY - MARCH
2016
Throughout February and March 2016 a series
of Charrette animation activities, events, and
workshops were carried out which aimed to
not only promote the upcoming Talk Prestwick
Charrette but also identify the emerging
themes, highlight potential projects, and gather
an insight into the key locations requiring focus
during the charrette.

wider context of Prestwick. This map was
accompanied with a series of colour coded
stickers containing prompts which were
used to open up conversations about how
Prestwick is now, and what local people’s
ambitions are for Prestwick in the future.
‘I like this place………..because it is………’

• Banner: A large vinyl banner was positioned
centrally in the town in the run up to the
Charrette, visible to both pedestrians and
vehicles passing along the main shopping
street. The banner included both the times
and locations of the Charrette alongside any
workshop programming available at the time
of production.

‘This space could be used for………..’
SOCIAL MEDIA:
‘I would like to change this place… it needs…’

The engagement was coordinated and
delivered by icecream architecture on behalf
of the wider design team, collating and feeding
back this knowledge throughout the animation
period. All of the findings and quotes gathered
during the animation period were displayed
throughout the Charrette workshops. These
findings provided a useful insight for setting
the scene and ensuring that the voices of those
who couldn’t attend were still present in the
room.

Vinyl map with stickers

The project Facebook page which was set up
at the beginning of the Charrette process has
proven to be a very useful tool in interacting
with both residents and groups active in the
Prestwick area.
During the early stages of the project page a
series of questions were posted with the aim
of gaining a greater insight into the challenges
and aspirations of local residents in Prestwick.

This period of animation was carried out
via the following different mechanisms of
engagement.

PROJECT IDENTITY:

Facebook

TalkPrestwick flyer

This has not only proven useful for the design
team but the success and response to such
questions has generated new discussions and
connections between community members
who have united over shared concerns and
future goals.

BRAND IDENTITY
What’s the best thing about Prestwick?
The charrette animation period began with
the creation of an eye catching brand identity
which was used across all forms of media
produced in order to raise awareness of
the forthcoming charrette and associated
activities.
• Flyer/ Programme: A5 double sided flyers
were distributed widely throughout the
town, both on street and via key locations.
The flyers provided an early taster of the
topics and themes to be discussed during
the Charrette workshops, enabling those
interested to be able to identify and drop
into the session(s) most relevant to them.
• Vinyl Map & Stickers: A large scale vinyl floor
map of the town was produced as a tool for
talking about both the town centre and the

contact Michael or Des at 0141 248 1546 or
info@icecreamarchitecture.com

16th - 19th March

Prestwick Community Education Centre,
Caerlaverock Road, Prestwick.

Join us throughout March 2016
as we work alongside residents,
local businesses & South
Ayrshire Council to shape the
future of Prestwick.

T

alk
Prestwick

“The beautiful view to Arran from the seafront...
walking along the esplanade, saying hello to people
and patting random dogs. Good for the soul.”
If you could improve ONE thing in Prestwick,
what would it be?
“Something done with the building beside the
sailing club.”
What would you like to see in your town
centre other than retail?
“The Broadway turned back into a cinema or
music venue.”
“Looking forward to linking dementia friendly
and inclusive community for Prestwick!”
9

PRESTWICK
TOWN CENTRE CHARRETTE

PRESTWICK” created a spectacle within
the town centre, attracting attention and
intrigue, prompting passers-by to engage in
conversation about both the Charrette as a
process, and Prestwick as a place.

Following the main Charrette event mid
March 2016, the project facebook page was
been used to drip feed emerging themes and
project ideas in order to delve deeper into
particular subjects, prioritising the outcomes
of the Charrette, and identify mechanisms for
developing projects further.

The session utilised the large scale Talk
Prestwick map, which when laid out on the
street enabled passers-by to gather around
their town and critique it as a whole. Equipped
with colour coded stickers members of the
public were encouraged to respond to a series
of prompts.

Facebook Impact
• 389 Facebook Likes
• Approx 25K - TalkPrestwick Facebook Total
Reach - The number of people who were
served any activity from your Page, including
your posts, posts to your Page by other
people, Page like adverts, mentions and
check-ins.

Alongside this the team engaged in
discussions, firstly to explain the alien term
‘Charrette’ and then more importantly to delve
into the main issues, concerns, and future
aspirations for the town. This process provided
an opportunity to highlight existing activity in
the town, mapping who does what where, and
what knowledge and resources currently exist
for developing emerging projects.

Twitter
Although the TalkPrestwick Charrette did
not use a project specific Twitter account,
the hashtag #TalkPrestwick was adopted
throughout the Charrette.

The town centre focus of the charrette meant
by default that early engagement did not
necessarily engage with the outlying areas of
Prestwick, however the mobility of the cart
enabled to team to move around the town with
ease, promoting the Charrette en route, and
gathering different perspectives and insights
into the different areas of the town.

The project hashtag was used to promote the
various engagement activities undertaken,
in particular through sharing images out and
about in the town in order to generate intrigue
and interest in the forthcoming Charrette.
Similarly to the Facebook page the use of
Twitter has proven to been successful in
reaching wider audiences, in particular key
stakeholders and governing bodies.

‘I like this place’ - ‘I like the town centre. It’s full
of shops, pubs & coffee’
Twitter Impact
• 80+ Tweets containing #TalkPrestwick
• 170+ Tweets containing #TalkPrestwick

ON-STREET CART ENGAGEMENT
2 days, The Main Street / The Promenade
A period of on-street engagement was
carried out over 2 consecutive days which
included both a weekday and weekend. This
process involved the use of the Charrette Cart,
which adorned with the words “LET’S TALK
10

on-street engagement

‘This space could be used for’ - ‘Catering
training for chefs looking to set up a restaurant.’
‘I would like to change this place’ - ‘Biffy Clyro
once played here. Now it’s a nursery. Could be
re-used as event space!’

but provided the team with an insight into the
perspectives of business owners, their values,
concerns and aspirations for the future of
Prestwick.

‘We have a great mix of demographic, and a
very healthy and vibrant community.’

“Businesses are discussing and tackling a lot
of issues. The Business association is very
supportive in helping new businesses start
up.”

‘We don’t celebrate our history in Prestwick.
Could the Old Police Office be used to do this
in the form of a museum?’

“Parking is the major issue - Prestwick is
developing a reputation of being difficult to
park in, which is reducing footfall in the town.”

‘We are now a suburb of Ayr. Prestwick has lost
many of its amenities including our town hall!’

SCHOOLS WORKSHOP

• 90 Conversations, plus visibility and flyering.

St Ninian’s Primary P6

BUSINESS WALKABOUT

The Talk Prestwick Charrette held a workshop
with P6 pupils at St Ninian’s Primary School.

In addition to the face-to-face conversations
had during the on street engagement, the
Design Team also visited the majority of
businesses within the town centre. This
involved a walk around the town calling in at
each business along the way. The walkabout
not only provided an opportunity to publicise
the Charrette, and distribute flyers more widely,

This session kick started stood around the floor
map of Prestwick and a conversation about the
kinds of things that the pupils currently get up
to in the town, and the areas that they play etc.
Following this the group considered what they
would like to see in Prestwick in the future and
provided the Design Team with some ideas of
‘blue sky thinking’.

With these ambitious ideas in mind the pupils
separated into smaller groups and were
provided with a series of streetscapes taken
from key sites around the town identified
earlier in the engagement process. The groups
were then asked to apply their ideas to the sites
provided, prioritising their lists and drawing
these ideas directly onto images of the town,
re-imagining how their town might look in
years to come.
Throughout the session there emerged a
common thread for increasing activities around
the seafront, and an interest in using the vast
amounts land which surrounds Prestwick for
activities other than golf. When reimagining
the high street, pupils were keen to create an
inclusive space which catered for both young
and old.

engagement with schools
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National Standards for Community
Engagement

1

0

Very Good

Good

Satisfactory

Weak

Unsatisfactory

Don’t Know

Shared Understanding Standard: We
will collaboratively identify the needs and
aspirations that the engagement is designed
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Excellent

Excellent

6

5

4

3

2

1

0

6

5
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2

1
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Very Good

Good

Satisfactory

Weak

Unsatisfactory

Don’t Know

Excellent

Very Good

Good

Satisfactory
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Impact Standard: We will analyse the impact of
the engagement and what has been achieved
from the engagement process.

6

6

5

4

3

2

1

0

Good

Satisfactory

Weak

Unsatisfactory

Don’t Know

Methods Standard: We will use methods of
engagement that are fit for purpose.

Support Standard: We will identify and
overcome any barriers to participation.
6

5

4

3

2

1

0

Don’t Know

2

Inclusion Standard: We will identify and involve
the people and organisations that are affected
by the focus of the engagement.

Unsatisfactory

3

0

Weak

4

1

Satisfactory

5

2

Good

6

Excellent

Working Together Standard: We will work
together effectively to achieve the aims of the
engagement.

3

Very Good

0

Don’t Know

1
Unsatisfactory

2

Weak

3

Satisfactory

4

Good

5

Very Good

Excellent

6

4

Very Good

Planning Standard: There is a clear purpose,
scope, resources and timescale for the
engagement and the actions to be taken.

5

we will feedback the results of the engagement
to the people and organisations affected or
who have expressed an interest.

Excellent

The following results were concluded:

6

Excellent

Both the animation period and Charrette
workshops were considered in this evaluation,
rating the project on a scale of (1-6) across 8
separate categories.

to address, and will involve and work openly
with all participants to reach a shared
understanding of these.

Excellent

Following the four day Charrette, Talk
Prestwick was evaluated using the revised
National Standards for Community
Engagement. The Scottish Centre for
Community Development (SCDC) was
refreshing the National Standards for
Community Engagement and had chosen
South Ayrshire as a test site to pilot the new
Standards. The Prestwick Charrette as an
engagement with the local community to plan
the future of their town centre was identified
as a way of piloting these important national
standards.

Feedback Standard: We will share information
regularly during the engagement process and

STAKEHOLDER WORKSHOP, 29/01/2016
As a scoping exercise in advance of the
Charrette itself, a stakeholder workshop
was held on 29 January 2016. The purpose
of this was to establish and Agenda for the
Charrette and work out what the main issues
were for a range of pulbic sector stakeholders,
community representatives as well as pupils
from Prestwick High School.

The first session dealt with:
•

assets and issues

•

the visitor experience

•

the best and the worst

•

mapping key activities in the town and
who needs to be targeted - and how

•

how these outputs would be used, who
are the main users and beneficiaries and
what are the potential risks involved.

The second session dealt with:
This event took the form of presentations
and workshop sessions aimed at getting
participants to think broadly about the town
centre, to describe what is best about it and
what is disappointing.

•

what subject areas should be covered,
what is on and off the table and how
might Charrette outputs be used.
workshop 29 January 2016
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4.0 THE CHARRETTE SESSIONS

INTRODUCTION
The Charrette was held on Wednesday 16
March to Saturday 19 March 2016. The team
was based from Wednesday to Friday in the
Prestwick Community Education Centre in
Caerlaverock Rd, Prestwick and moved to
the 65 Club on Main Street Prestwick on the
Saturday afternoon.

Each of the sessions used the Scottish
Government’s Place Standard tool as a starting
point for discussions and conversations about
the town. (see Page 25)

• Prestfest – whole community and businesses
involved
• people, shopping, cafes and bars,
• well connected – good transport

SESSION 1 – WHAT’S HAPPENING IN
PRESTWICK?

• clean with pride in the appearance of
buildings

Activities and projects for the town
The sessions in the Community Education
Centre were organised as drop-in themed
workshops open to all. The final session in the
65 Club was an exhibition and drop-in. The
programme and themes of each session were:

The purpose of this session was to obtain a
shared perspective on activities and projects in
the town ranging from high profile schemes to
smaller initiatives.

• an affluent town with a strong sense of
community
• good shops – high end food
• charity shops, customer service

Wednesday 16 March 2016
17:00 – 19:30
• Launch of the Charrette
• Session 1 – What do you do in Prestwick?
Activities and projects for the town

The session started with a brief presentation of
the socio-economic picture of the town to set
the scene for subsequent discussions which
took place in groups.

• good schools
• the potential of the airport

Positives

• walkability

• Christmas Lights - getting better and better

• churches

• Civic Pride and the Prestwick Business
Association – well marketed, involving
churches

• sports clubs and facilities

• Session 2 – Working in Prestwick
Enterprise and Youth
17:30 – 19-30

• Prestwick Prom – annual since 2010

• golf, speed golf and perhaps street golf

• Session 3 – Working in Prestwick
Business

workshop session 1, 16/03/2016

Thursday 17 March 2016
13:00-15:30

• music and media

Friday 18 March 2016
13:00 – 15:30
• Session 4 – Living in Prestwick
Health and Social Care/Recreation and
Leisure
17:00-19:00
• Session 5 – Heritage and vacancy
Land and buildings, civic pride and
collaboration
Saturday 19 March 2016
13:00-15:00
• Session 6 - Action Plan
Exhibition and drop-in session
15
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• putting green
• the beach is a social place

Prestwick arguably needs to increase its
capacity to undertake a wider range of projects
if it is to meet some of the ambitions expressed
during this session..

• views of Arran
• but ......... need a wider range of sports –
netball and water sports
• Bruce’s Well
Some of the negatives included:

The sessions identified two key themes,
namely:-

• derelict buildings – like the Broadway (a big
issue), Police Station, Health and Fitness Club

Theme 1: ‘Brand’ Prestwick, an enterprising
town.

• only a limited number of people driven
enough to start driving ideas forward

Participants wanted Prestwick to be more
aspiring, more enterprising and more
inspirational to attract and retain families to
work as well as live in the town.

• not safe in traffic, narrow uneven pavements
• how do you find out what is going on?
• the expense of leisure activity – more free
things especially for 14/16 year olds
• traffic and parking
• not enough spaces to sit and meet people
• not enough big business
• not enough jobs for young people
• library as a study place outwith school
• pub town
• need more housing of the right kind,
including private sheltered
The session highlighted the fact that there was
very little obvious capacity in the community
to start addressing major projects or even a
collection of smaller projects. There is a great
ambition to address a wide range of issues and
start work on major projects but these ideas
need experience, drive and commitment if
they are to happen. There are some committed
people doing good work in the town but
16

• a culture of small business start-ups, with a
‘can do’ attitude, resulting in an attractive
high street with individual shops, coffeeshops and restaurants

SESSION 2 + 3 – WORKING IN PRESTWICK
Enterprise and Youth

• long term parking

Recognised strengths included:

The discussion started to define what workbased strengths Prestwick has to offer
already and sought to build on these, as well
as identifying the less visible work-based
resources of Prestwick as a workplace.

• a sense of Prestwick pride, seeking to build
more upmarket shops, hospitality and
tourism services
• a sense of community through providing p/t
jobs to young people in these small, visible
businesses
• intergenerational connectedness through
the customers of all ages using the small
businesses
• some small businesses using Government
support services to build qualifications and
skills in their employees, as part of their
community contribution and business
development

workshop session 2, 17/03/2016

• shared values about Prestwick work and
lifestyle, which were viewed as important
in building a local, mutually sustainable
community
Less well recognised strengths included:
• current enterprising approaches, including
the Hospitality Skills Academy in Prestwick
and the E-Spark Enterprise business support
and development services close by in
Dundonald
• the local Higher Education provision, with
Scotland’s Rural College for Land Based
industries, nearby; and also the University of
West of Scotland Ayr campus, with a partserviced HEI in the vicinity
• a major engineering and IT avionics industry,
with over 3000 employees, and the associated
services like marketing, finance, HR
• Prestwick airport
• the potential for the Scottish Space industry
workshop session 3, 17/03/2016

to be based here, pending the successful
outcome of funding bids

Some of the negatives included:
• lots of sports but not always accessible

• Crosshouse, a major hospital in Kilmarnock,
nearby, with its professional medical and
paramedical jobs, and again, support
services including HR, finance, IT
• public sector jobs through Local
Government, NHS, Police and Fire
• Third and Voluntary Sector jobs through
local partnerships, charities and social
enterprises, often funded by the public
sector and Trusts
• other businesses and services in the
town which are less visible, architects,
opticians, accountants, lawyers, nurses,
physiotherapists, beauty therapists,
hairdressers, social care
• good amenities and activities such as the
indoor skate park, football clubs, festivals
and the live music scene

• cost of everything
• lack of a late night café or hub for young
people – just a place to sit and talk
• lack of communication between community
groups
• tremendous potential but not much support
for initiatives like inter-generational sports
tournaments, a youth fashion show that
involves local businesses
Theme 2: ‘Young Peoples’ (Limited) Career
Aspirations
There was an acknowledgement that Prestwick
is more known as a dormitory town and
traditionally the young people, especially those
with qualifications, move outside of the town to
study at university or college - and may or may
not return to deploy their new qualifications
and skills in local organisations and businesses.
They also tend to have p/t jobs whilst at school
in the local small businesses and this helps to
build the sense of community; but these jobs
are usually short term and lack the progression
opportunities and the prosperity levels some
young people may seek from their longer term
career goals, whilst for others these jobs may
seem like low skilled, low quality opportunities.
As Prestwick may be seeking the economic
vitality to attract and retain skills in their young
workforce, some of that already exists, but
is under used, in the ‘less well recognised
strengths’ listed above – and was largely
invisible to the young workforce in particular.
The knowledge of local job opportunities and
career prospects was poor in both participants’
groups.
Although schools have been successful in
raising attainment levels and closing the
attainment gap between the highest and
lowest performers, the basics could be
improved to strengthen the knowledge about
jobs and career opportunities locally and
17
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beyond to help engage the future workforce
with Prestwick.
Sustainable career decisions are made when
individuals have reasonable levels of selfunderstanding/awareness and knowledge
of the jobs market dynamics and career
progression routes. Although good access
to career guidance services are available in
school and beyond, the complexity is growing,
requiring the future workforce to be able
to keep up to date with evolving employer
skill demands and on-going structural
developments in the labour market, if they are
to enter, progress and develop their career.
So it’s a tall order and requires much more
prioritisation whilst at school, to instil and
develop the career knowledge and the career
management skills required for the future.

SESSION 4 – LIVING IN PRESTWICK
Health and Social Care/Recreation and
Leisure
Overview
The topics of this very engaging and interactive
afternoon session were twofold; recognising
the strengths that Prestwick already possesses
and gathering information and suggestions
from local residents to make Prestwick even
more progressive in its attitude towards older
adults. The topics included ways to make
Prestwick a dementia friendly town and how
best to integrate older adults into the local
community to tackle issues of isolation and
social exclusion.
A Health and social care locality planning
group had been set up in Prestwick from
September 2015 and members of the
group were involved in shaping the events
programme. Locality group members were
able to extend their community engagement
with the wider community through
participation in the event which provided a
very unique opportunity to combine ‘people’
and ‘place’ within the charrette process.

18

Established Activities
It was recognised that both through South
Ayrshire Council, local churches and local
charities such as Alzheimer Scotland there
are many activities which are on offer to older
adults in Prestwick. These activities were quite
varied and included football reminiscence
groups, ladies who lunch groups, befriending
services, singing groups and support for carers
meetings. From discussions it was clear that
Prestwick had a well-established support
network in place it was also clear from the
passionate discussions how important health
and social care issues were to local residents
especially as Prestwick is a town with an ageing
population
Current Projects
From speaking to some local residents it
was also notable to see the range of current
projects on offer either from the local council
or through initiatives such a Dementia Friendly

Prestwick or the Prestwick Rotary Club. A
major part of these campaigns was to spread
awareness about Dementia and what life is
like for people living with dementia. There is
also a Facebook and Twitter group to help get
more people involved through Social Media.
Another very exciting opportunity which is
on-going is Dementia Awareness training to
local shop keepers. The training will help local
shop keepers with understanding the nature of
the condition and create a more understanding
and accessible environment for older adults in
Prestwick society.
Suggestions for the future
Although Prestwick has some very good
measures in place there were some great
suggestions from local residents to make
Prestwick even more progressive in the
integration of older adults in society. There
were some suggestions involving local children
from primary schools and secondary schools
in Prestwick to befriend older adults or to
workshop session 4, 18 March 2016

have intergenerational play sessions. Other
suggestions included having a dementia
friendly accessible cinema which could play
older films on a weekly basis. Residents also
suggested more community gardens for older
adults or having nostalgic beach huts along
Prestwick beach. Finally, people also liked the
idea of more activities for older adults such
as language learning, mindfulness or music
therapy. All in all there were a lot of great
suggestions about making Prestwick a leading
town for health and social care of older adults.

SESSION 5 – HERITAGE AND VACANCY
Land and buildings, civic pride and
collaboration
This was a well-attended session preceded by
a walkabout Prestwick Town Centre and the
Seafront.
1. Walkabout: the route of the walkabout is
workshop session 4, 18 March 2016

shown in page 21. Leaving the Community
Education Centre and walking south along
Caerlaverock Road then along Gardiner
Street to Main Street.
2. Main Street – there was discussion about
the idea of new public or civic spaces along
Main Street and particularly the possibility
of closing the Gardiner Street junction with
Main Street to create a public space outside
Scruffy Duffy’s Bar. This could be part of a
cycle-hub network as well as a social space.
3. Broadway – this building is seen as one of
the most important and urgent projects for
the town. Its condition gives cause for much
concern but there are numerous ideas for
re-use. The big issues associated with the
Broadway are acquiring the building from
the current owner (who would do this and
how), clarifying what it might be used for
(arts and culture, social and community,
enterprise or a mixture of these) and
organisation and funding.

4. Main Street – traffic, parking and
maintenance – there was a discussion about
the environmental quality of Main Street in
terms of vehicle speeds, parking and street
cleaning. The initiative to clean up chewing
gum seems to have been successful.
5. Grangemuir Road/Main Street open space
– there was a brief discussion about the
possibility of improving the small park here.
6. Grangemuir Road Community Garden –
the idea of starting a community garden
on the vacant land at the western end of
Grangemuir Road was discussed. This seems
to be a beneficial and worthwhile idea but
there are clearly issues with the development
potential of the land and current/previous
consents for residential development. As
with the Broadway, the question is who
would do this and the organisation and
funding of such a proposal.
7. Prestwick St Nicholas Golf Course – there
was a brief discussion about the history of
golf in the area and its potential for tourism
and economic development.
8. Former Health and Fitness Club Building
– this building has potential to become a
considerable asset to the seafront either as
a community asset which could become
part of a café/cycle-hub network or as an
extension to the Prestwick Sailing Club or
other private enterprise.
9. Seafront and Beach - many issues were
discussed during the walk along the seafront
and included the condition of the beach, the
poor condition of the sea wall, the absence
of shelters and the replacement of original
seafront houses with new developments
which were regarded as bland and
inappropriate.
10.Kidz Play and surroundings – at the north
end of the seafront there was discussion
about the former Lido, the former go-kart
track and the proposed site for beach huts.
There was clear potential to improve this
area.
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11. Links Road – some of the issues discussed
along Links Road included the replacement
of Edwardian villas with what was perceived
to be less attractive contemporary buildings
which lowered the amenity of the Prestwick
Golf Club.
12.The Cross and Boydfield Gardens – this
was generally regarded to be a busy
attractive area, important because it is the
historic centre of Prestwick with potential
to become a Conservation Area. Boydfield
Gardens is a popular and well-kept park with
colourful flower displays, notice boards, play
equipment and some public art installations.
There was discussion about some of the less
positive features of the area such as traffic
congestion, the phasing of the traffic lights
which was not pedestrian friendly and the
location of the bus stop which was regarded
as creating traffic issues.

13.Freeman’s Hall and Steeple – the missing
steeple on the freeman’s Hall was frequently
mentioned. There was much disappointment
that the Council were very unlikely to replace
this feature which was apparently removed
for structural/safety reasons in 2012. This is a
potential project that would be popular with
the community but the use of the building
would have to be considered at the same
time.
14.Rear of the Co-op Car Park – the car park to
the rear of the Co-operative Food Store car
park, a gap site, was one of a number of car
parks in the north end of the town which had
potential to be managed in a different way
and improved.

that a positive use could be found for the
buildings.
The sessions started with a report back on
the walkabout to charrette participants who
were unable to attend. This was a report back
through a fresh pair of eyes on the town. There
was general agreement that Prestwick town
centre was an attractive place but with a range
of issues that required to be addressed namely:
• traffic and parking
• care and maintenance
• streets and spaces
• vacant buildings

15.Former Police Station Buildings – it was
noted that this building was being marketed
by South Ayrshire Council and it was hoped

• beach and promenade
walkabout in Prestwick, 18/03/2016
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Kidz Play at the Promenade

Seafront and Beach

The Broadway
the walkabout group outside the Community Education Centre

Prestwick St Nicholas Golf Course
Grangemuir Road/Main Street open space

22

Main Street

potential Grangemuir Road Community Garden site

Freeman’s Hall and Steeple
The Cross and Boydfield Gardens

Former Health and Fitness Club Building
Rear of the Co-op Car Park
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Much of this is reflected in the Place Standard
results from the various Charrette Sessions.

4. The Cross (remains of) – important because
of its history and that it marks the point from
which the town developed.

A PRESTWICK CONSERVATION AREA:

5. 5-7 The Cross - a mid-19th century, near
symmetrical, single-storey and attic

South Ayrshire Council asked the Charrette
Team to establish the volume of support for
a Prestwick Conservation Area and supplied
a plan showing the extent of a very early
boundary.

double-fronted commercial building with
a pair of piended dormers is one of the
oldest buildings in the town but it was not
particularly valued by the community.

conservation area boundaries as discussed during the Charrette
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2. The Freeman’s Hall – another important
building and the loss of its steeple is a sore
point with many members of the community
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1. The Broadway – an important building which
is the subject of great affection within the
community from young and old and has the
potential to play an important role in the
future of the town.
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and its potential to play a greater role in the
life of the street
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THE SCOTTISH GOVERNMENT’S PLACE
STANDARD TOOL
The Charrette used the Scottish Government’s
Place Standard Tool as means of recording
impressions of the town under fourteen
headings and questions:
1. Moving around - can I easily walk and cycle
around using good quality routes?

6. Play and recreation - do I have access to a
range of spaces and opportunities for play
and recreation?
7. Facilities and amenities – do facilities and
amenities meet my needs?

13. Care and maintenance – are buildings and
spaces well cared for?
14. Influence and sense of control - do I feel
able to participate in decisions and help
change things for the better?

2. Public transport – does public transport
meet my needs?

8. Work and the local economy - is there an
active local economy and the opportunity to
access good quality work?

3. Traffic and parking - do traffic and parking
arrangements allow people to move around
safely and meet the community’s needs?

9. Housing and community - does housing
support the needs of the community and
contribute to a positive environment?

The results show a high level of satisfaction
with the town especially in the ‘Public
transport’, ‘Moving around’, ‘Feeling safe’,
‘Identity and belonging’ categories.

4. Streets and spaces - do buildings, streets
and public spaces create an attractive place
that is easy to get around?

10.Social interaction - is there a range of
spaces and opportunities to meet people?

The lowest scores were recorded for traffic and
parking which is seen as an issue for many.

11.Identity and belonging - does this place have
a positive identity and do I feel I belong?

The piloting of the Place Standard Tool at
the Prestwick event has given evidence to
supports its use by other Council services and
community planning partners.

5. Natural space - can I regularly experience
good quality natural space?

12. Feeling safe – do I feel safe?

A total of 52 participants used the Tool and the
results are shown below:

SUMMARY
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There was general agreement that Prestwick
town centre was an attractive placebut with a
range of issues that required to be addressed
namely:

From over 120 suggestions for projects
gathered during earlier sessions, the team
condensed these into around 30 projects
which were displayed on project cards.

• traffic and parking

Participants were invited to complete a matrix
on each project card which placed the project
in an axis of High Impact-Low Impact and Easy
to Implement-Difficult to Implement.

• care and maintenance
• streets and spaces
• vacant buildings

The projects and their benefits, impact and
ease of implementation are set out in the
following chapter.

• beach and promenade
Much of this is reflected in the Place Standard
results from the various Charrette Sessions.

SESSION 6 ACTION PLAN
This session was held in the 65 Club on Main
Street Prestwick and was a drop-in session at
which the community could discuss proposals
and ways of implementing them.
‘Bringing it all together’ 19 March 2016
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5.0 EMERGING PROJECTS

INTRODUCTION
Over the course of 4 days the Talk Prestwick
Charrette generated dozens of ideas for
positive change in Prestwick town centre and
the wider community. The event was in part a
celebration of life in a popular and successful
community, but also a reminder of the town’s
potential to be even better.
Change is a given in any town, presenting
challenges and opening up opportunities in
equal measure. The most successful places find
creative ways to tackle the negative effects
of change and are quick to seize on new
opportunities.
From the long list of ideas – some welldeveloped, others early-stage concepts – we
have set out a 10-year vision for Prestwick,
based on six overlapping themes:
• a town that offers an excellent quality of life
for people of all ages and circumstances
• an enterprising town with a vibrant
economy, creating opportunities and
prosperity
• an attractive town with a busy, stylish Main
Street and a fabulous seafront
• a place that celebrates its rich cultural and
community life

• a place where healthy lifestyles and excellent
support services promote physical and
mental wellbeing
• a town where governance and capacity is
well developed
The project ideas that we presented on the
final day of the charrette can be seen as a first
draft of an action plan for the town centre.
Inevitably, there was some duplication and
redundancy but we have pared back the
long list of 120 projects to 39, which we have
clustered into 8 programmes:
1. Main Street and The Cross: Projects to
improve the built environment and the public
realm, helping to make Prestwick a more
attractive place for shopping, leisure visits
and entertainment, and a better place to do
business.
2. The seafront: Prestwick is a traditional
seaside town but changing fashions
and long-term neglect of the physical
infrastructure have left the seafront looking
tired and at risk of flooding and beach
erosion.
3. Parking, access and movement: Proposals
for reducing the speed of traffic, managing
parking capacity more effectively,
encouraging cycling and resetting the
relationship between pedestrians and cars.

4. Arts and culture: Proposals for culture-led
regeneration, creating new performance and
production spaces, bringing the Broadway
cinema back to life as a key venue in a
flagship building. Developing a year-found
festivals programme.
5. Health and social care: Design interventions
to promote walking, cycling, sport and
exercise, together with practical support
for carers and action to make Prestwick a
dementia-friendly town.
6. Enterprise and employment: Initiatives to
capitalise on Prestwick’s status as Scotland’s
aerospace capital and promote its golfing
heritage, together with support for startups and community enterprise and a career
management initiative to maximise local
opportunities for young people.
7. Marketing and communications: Continuing
efforts and investment in promoting the
town by a blend of community resources,
business action and public agencies to
encourage dialogue, the exchange of ideas
and information and the marketing of the
town centre.
8. Heritage: Encouraging community-led
micro-projects that focus on heritage.
The project ideas are described in more detail
in the following pages.
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2.1 Beach huts

1.3 Freeman’s Hall

3.3 Low speed
environment

2.4 Wiki-shelters
1.2 Prestwick Conservation Area

2.7 Exercise machines

1.1 Broadway Project

1.4 Small Civic Space
at 65 Club
1.4 Small Civic Space
at Church
1.4 Small Civic Space
with bike hub
and side street closure

2.2 Saving
the beach
2.2 Saving
the beach
2.3 Watersports

3.4 Parking
Management

2.4 Wiki-shelters
2.8 Maze
5.6 Community Garden

2.5 Cycle Cafe

plans showing location of physical projects
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5.1 MAIN STREET AND THE CROSS
5.1.1 BROADWAY PROJECT

DESCRIPTION
The former Broadway cinema is one of the
most prominent buildings in the town centre
but its unsightly and deteriorating condition
casts a blight on an important section of Main
Street. Exploratory studies by local volunteers
have identified potential future uses for the
building although the building is currently
owned by the Buzzworks Group who have
their own plans for its future.
POTENTIAL
Recent projects to rescue historic cinemas
in Bo’ness, Campbeltown and Aberfeldy are
a source of inspiration, but the ideas are not
sufficiently developed to support a business
case and a funding bid.
The immediate priority is to develop a vision for
the future use of the building, probably and to
establish a viable business model -whether this
is done by the current owner as a standalone
commercial enterprise or by a community
enterprise with a broad range of uses which
might include a cinema, community facilities,
studio space for the creative community with
restaurant, cafe/bar facilities.
IMPLEMENTATION
Acquiring, restoring and reconfiguring the
building will be a major undertaking (a similar
scheme for the Birks Cinema, Aberfeldy cost
around £2m) but external funding will only be
secured if a committed project team and its
professional advisers can demonstrate that
there is a viable business based on proven
demand for the cultural offer and associated
commercial (food, drink, retail, entertainment)
offer.
The first step will therefore be to design, fund
and deliver a robust, high quality feasibility
study. Assuming the report is positive the
project team will move into the detailed
design stage, but should also focus on building
demand for the new Broadway, for example by
promoting pop-up cinema and other events.
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above: the Broadway frontage in 1965
below: detail of handrail

plans and sections from the original design drawings by
the architect Alister MacDonald

THE POTENTIAL BENEFITS OF THIS
PROJECT ARE:

ECONOMY

ENVIRONMENT

QUALITY OF LIFE

•

•

protecting the heritage of the town by
securing the future of a significant Listed
Building

•

bringing a building which is much loved
by the Prestwick community back into use

•
•

bringing a vacant building into beneficial
uses

providing a focal point for the cultural life
of the town

•
•

establishing a firm future for a prominent
landmark building in the centre of the
town

creating the place where the conditions
for sociable community life, improving
neighbourliness and social contact can
play out

•

the co-location of facilities which include
business space facilitates provide valuable
social exchange, opportunities for
everyday innovation / learning / sharing
resources
developing uses which maintain or
enhance the existing structure of facilities
is a critical part of the town centre
economy
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5.1 MAIN STREET AND THE CROSS
5.1.2 CONSERVATION AREA

DESCRIPTION
There is some merit in considering the
designation of a Conservation Area around
The Cross and Boydfield Gardens potentially
running west towards the seafront along
Links Road and south along Main Street to
the Broadway. The Cross is the historic core
of Prestwick and that could be reason alone
for the designation. However there are other
potential benefits in this designation including:
• more control over the design of new
development
• the introduction of a small grants to help
owners improve shopfronts – although this is
not a huge problem for the street
• protection for important groups of buildings
which define the character of the town
centre while not being of great architectural
or historic interest individually
• a promotional device to encourage a positive
view of the town centre where the past was
respected where it is fit for purpose – but
neither as a place of preservation nor as a
place where ‘anything goes’ in development
terms
• the designation of a Conservation Area
could open up opportunities for substantial
funding from the Heritage Lottery Fund
and other sources to improve not only
buildings but also the public realm, for
example through improving surface finishes,
moderating the road system for easier
crossing of Main Street combined with lower
traffic speeds, providing a more pedestrian
friendly environment which could meet
some of the other project ambitions such
as small social spaces which could counter
social isolation and encourage integration
The extent of the proposed Conservation
Area will be argued and discussed at length
but ultimately it is suggested that this is a
worthwhile project which is relatively easy to
implement.
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The Cross environment - the core of a potential Conservation Area
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THE POTENTIAL BENEFITS OF THIS
PROJECT ARE:
ECONOMY

ENVIRONMENT

QUALITY OF LIFE

•

supporting the heritage assets of the town
will support the local economy through
improving the qualities of place

•

designation of a Conservation Area offers
more control over the design of new
development

•

encouraging the maintenance of the
town’s heritage either actively through
care and maintenance or passively
through interpretation

•

a Conservation Area could provide an
improved setting for Prestwick’s visitor
assets such as golf tourism

•

a Conservation Area can bring about a
potential uplift in the overall quality of the
environment of the area through care,
maintenance and attention to detail

•

providing a canvas and opportunity for
engagement with the heritage of the
town by individuals through community
projects

•

creating opportunities for process-driven
conservation and heritage developments
such as interpretive trails, historical
website narratives and story telling

•

caring for the heritage assets of the
town will help retain skills in traditional
construction, for example through
apprenticeships in slating, stone
construction and related activities

•

designation of a Conservation Area can
attract grant aid and funding for building
projects, facelifts and public realm
improvements
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5.1 MAIN STREET AND THE CROSS
5.1.3 FREEMEN’S HALL

DESCRIPTION
The Freeman’s Hall lost its landmark steeple
earlier this decade due to structural issues
and the Council have decided that the cost of
replacing it is too high in the current restricted
financial circumstances.
There is considerable resentment about
this situation but in practical terms, the
resolution of this matter is likely to rest with the
community rather than the Council.
The Council’s use of the building is expected
to terminate in 2018 and it would be
advantageous if the building was passed to
the community subject to agreement on future
use and maintenance, including plans for the
replacement of the steeple.
The building could be used for a range of
community and social initiatives, especially in
conjunction with the SAC Customer Service
Centre next door.
The possibility of grant aid from HLF, the
Big Lottery and other sources are distinct
possibilities but each of these would require
a credible business plan and a use for the
building which would guarantee that it would
be occupied for the foreseeable future with a
combination of community orientated uses.
Appropriate future uses from the list of
projects identified during the Charrette might
be a carer’s café, a community hub or an intergenerational day centre. In reality it might be
a combination of all these things or a range
of different uses that become desirable in
the future. This list of uses reflect what was
suggested during the Charrette.
It is important that the reuse of this building
is not in conflict with the Broadway Project
either in terms of what it is for or in competition
for financial resources or simply the capacity
of community volunteers to see the projects
through to completion.
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Freeman’s Hall - with and without the spire

THE POTENTIAL BENEFITS OF THIS
PROJECT ARE:
ECONOMY

ENVIRONMENT

QUALITY OF LIFE

•

the co-location of facilities which include
community uses provide valuable social
exchange, opportunities for everyday
innovation / learning / sharing resources

•

protecting the heritage of the town by
securing the future of a significant Listed
Building

•

restoring a building which is much loved
by the Prestwick community back to its
former condition and appearance

•
developing uses which maintain or
enhance the existing structure of facilities
is a critical part of the town centre
economy

bringing a vacant building into beneficial
uses

•

•

providing a focal point for the social life of
the town

•

establishing a firm future for a prominent
landmark building in the centre of the
town

•

creating the place where the conditions
for sociable community life, improving
neighbourliness and social contact can
play out
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5.1 MAIN STREET AND THE CROSS
5.1.4 SMALL CIVIC SPACES
DESCRIPTION
The introduction of small civic spaces,
especially in conjunction with the Low Speed
Environment (described under 3.3 below)
would create new opportunities for a richer
public realm in the town.
For example new spaces could be created at
the following locations:
• around the Freeman’s Hall creating a more
pedestrian friendly space at this busy local
which would draw attention to and promote
a new use for the building
• outside the 65 Club where a new civic space
with seating and planting could become a
point of interaction between the users of the
Club and the community, encouraging better
interaction between age groups
• outside Prestwick South Parish Church to
create a small square across the street which
could slow vehicles and allow a more positive
environment for weddings and funerals
• closing the junction of Gardiner Street with
Main Street would provide the opportunity
to create a social space outside Scruffy
Duffy’s public house which could become
part of a cycle hub network or a pleasant
place for people to sit in
• the restoration of the Broadway would
create an opportunity for an important civic
space which linked to the Gardiner Street
space (above) and formed a low speed
environment which benefited pedestrians
and the users of the new facility
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examples of small civic spaces - music, performance and seating/planting

THE POTENTIAL BENEFITS OF THESE
PROJECTS ARE:
ECONOMY

ENVIRONMENT

QUALITY OF LIFE

•

a more pleasant trading environment for
town centre businesses with a potential
increase in footfall

•

more pedestrian activity and interaction
creates a more attractive environment
with potential for trees and planting at key
locales

•

a quieter, less stressful environment in
which there is a better balance between
vehicles and pedestrians

•

increased dwell time in the town centre
resulting in higher levels of social
interaction between community and
business on-street, in shops and cafes

•
•

highlighting important buildings in the
town centre by creating usable social
spaces around them

a more attractive environment
punctuated by spaces where people can
meet, sit or become venues for outdoor
performance

39

PRESTWICK
TOWN CENTRE CHARRETTE

5.2 SEAFRONT AND PROMENADE (A)

5.2.1 BEACH HUTS
Prestwick seafront and promenade

This proposal is for a series of locally built
beach huts along the seafront to the north
of Kidz Play. The build programme would be
phased over a number of years and work with
local groups to utilise skills currently in the area,
and bring together marginalised groups to
develop new skills.
2016: phase 1 building 5 beach-huts and a
Holidaymakers Services cabin, including toilets
and rinse-off showers, primarily built by local
volunteers including marginalised groups in
partnership with their support organisations.
These may include people experiencing longterm unemployment, young people needing
meaningful work experience and people with
diverse physical or mental abilities or health.
Participants might also be eligible for skills
qualifications and accreditation.
2017: a phase 2 build of huts furthering the
employability and inclusion benefits leading
to a first season of holiday-lets and creation
of a small yet inclusive team of employed staff
to operate the huts, the services cabin and
perhaps also take on contracts for maintaining
the local beach.

decline. Obviously the scales Prestwick and
Miami are completely different but the issues
and potential results are similar.
The seafront also needs a spatial plan that
includes maintenance programmes to ensure
high quality improvements.

5.2.2 SAVING THE BEACH

there is now a desire from the community to
see these replaced.
The original shelters were substantial and
attractive constructions but smaller structures
could fulfil the same purpose. The proposal is
to introduce a programme of replacing shelters
with new structures built on a wiki-house
principle of timber fabrication.

5.2.3 WATERSPORTS
This is a major proposal aimed at securing a
better quality beach through countering the
disappearance of sand and the deposition of
stones and bricks from other areas due to tidal
erosion. A solution to this issue will require
substantial expenditure on beach nourishment
or similar interventions and can only be tackled
by high level support from the Firth of Clyde
Forum, South Ayrshire Council and others.
One of the most well-known examples of
beach nourishment took place in the early
1980s when the city of Miami spent some
millions of dollars adding sand to a 10-mile
stretch of fast-eroding shoreline. Not only did
the effort stave off erosion, but it also helped
revitalize the South Beach neighbourhood and
rescued hotels, restaurants and shops from
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This project aims to increase the level of
activity and therefore the attractiveness of the
seafront by promoting watersports such as
kite-surfing, sea kayaking and wild swimming.
It could be a high impact project that is
relatively easy to implement and could be
carried out by existing or new clubs.

5.2.4 WIKI-SHELTERS
Old photographs and postcards o f the
promenade show traditional timber shelters,
as well as concrete and stone-faced pavilions
which provided comfortable seating in what
is often an exposed location. These were
removed by the Council some years ago but

Wiki-House is an open source building system
on which many designers have collaborated
to make it simple for everyone to design, print
and assemble beautiful, low-energy homes,
customised to their needs. The same principles
could be applied to shelters for the seafront.
This project could be undertaken by
community volunteers with sponsorship
from local building companies or DIY stores.
It could also be related to school or college
projects developing new skills in timber work
and construction while contributing to the
regeneration of the seafront.

THE POTENTIAL BENEFITS OF THESE
PROJECTS ARE:
ECONOMY

ENVIRONMENT

QUALITY OF LIFE

•

a more attractive and active seafront and
promenade will attract more visitors to
Prestwick - not only to the beach but also
to the town centre

•

improving the quality of the beach
environment will attract more visitors to
the area

•

the beach is a quintessential component
of Prestwick and measures to improve it
will reflect positively on the wider town

•
projects for the seafront and promenade
can engage with the local economy
through jobs, training and fabrication

replacing shelters, building new beach
huts and securing the future of the beach
as a traditional sandy destination will have
a positive effect on the environment

•

•

a more attractive beach environment will
result in increased use, more events and
more opportunities for walking, meeting
people and overcoming isolation
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5.2 SEAFRONT AND PROMENADE (B)

5.2.5 CYCLE CAFÉ
former health and fitness club - a major opportunity

The cycle café proposal is based on similar
ideas developed in many parts of the country
and Café Siempre in the West End of Glasgow
is perhaps the closest exemplar.
The idea is that a community business would
operate a cycle sales, accessory and repair
shop combined with a café. The location for
the proposal is the former Health and Fitness
Club on the seafront at Grangemuir Road
adjacent to Prestwick Sailing Club. The building
is currently in private ownership and that is a
major impediment.
However looking ahead, there may be
opportunities to acquire the building through
the Community Empowerment (Scotland)
Act 2015. This introduces a new provision for
community bodies to purchase land which is
abandoned, neglected or causing harm to the
environmental wellbeing of the community,
where the owner is not willing to sell that land.
This is if the purchase is in the public interest
and compatible with the achievement of
sustainable development of the land.

the promenade - in need of substantial improvement

This project could create jobs, develop new
skills and help to rejuvenate the seafront while
bringing a positive use to an interesting but
derelict building.

5.2.6 EVENTS PROGRAMME
Prestwick has achieved considerable success
with the Prestwick Prom Festival since 2010
and this year’s event will take place in August.
Prestwick Sailing Club Open Day took place
on 14 May 2016 and there will be other events
over the season. Festivals and events are an
important part of the town’s identity as a
destination for day visitors and tourists and
the seafront is a natural draw and appropriate
location for these.
While a realistic goal for the town may be four
major events each year (see 5.4.2) it would be
reasonable to supplement these with smaller
local and more specialised events which could
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include classic car and motor sport events (as
well as shows), dog shows, children’s festivals
and musical performances.
A busy well used seafront would be an
enormous asset for the town and could spark a
number of related projects described below.

5.2.7 EXERCISE MACHINES
This project idea seeks to provide new facilities
along the seafront with the aim of attracting
more people and activity to the promenade.
Exercise machines have been installed at a
number of seafront locations in Scotland and
are proving to be popular as more people
become aware of the benefits of a healthier

lifestyle. There will be cost implications as these
are substantial pieces of equipment but the
project could be part of a larger community
enterprise project for the seafront.

5.2.8 MAZE
This is another project idea aimed at making
the seafront and promenade a busier and
more entertaining place. The maze hedging
would be constructed from portable/potted
plant material and run as part of a community
enterprise with community volunteers. There
are various locations where this could take
place – for example near Kidz Play, at one of the
former sites of the traditional shelters or further
south near the proposed cycle café.

THE POTENTIAL BENEFITS OF THESE
PROJECTS ARE:
ECONOMY

ENVIRONMENT

QUALITY OF LIFE

•

a more attractive and active seafront and
promenade will attract more visitors to
Prestwick - not only to the beach but also
to the town centre

•

improving the quality of the beach
environment will attract more visitors to
the area

•

the beach is a quintessential component
of Prestwick and measures to improve it
will reflect positively on the wider town

•
projects for the seafront and promenade
can improve the local economy through
jobs, training and fabrication

replacing shelters, building new beach
huts and securing the future of the beach
as a traditional sandy destination will have
a positive effect on the environment

•

•

a more attractive beach environment will
result in increased use, more events and
more opportunities for walking, meeting
people and overcoming isolation
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5.3 PARKING, ACCESS, MOVEMENT

5.3.1 CROSS BUS STOP RELOCATION
the bus stop at The Cross

This is a proposal raised by a number of people
who considered that the bus stop(s) at The
Cross cause traffic congestion and should
be relocated. A counter argument is that it is
entirely beneficial to slow traffic in this area
and that the queuing of traffic behind buses
is actually a positive factor in contributing to a
lower speed environment.

5.3.2 CYCLING PLAN
There is a desire from the Prestwick community
to develop more facilities for cycling
throughout the town centre and the seafront.
Projects for a cycle hub at Gardiner Street and
a Cycle Café at Grangemuir Road have been
discussed in 1.4 and 2.2 above and a Cycling
Plan would incorporate these and also develop
commuter routes, long and short distance
leisure routes together with signage and
promotional material.
Sustrans and South Ayrshire Council could be
involved in implementing this proposal which
would be relatively easy to implement but with
a high impact.

5.3.3 LOW SPEED ENVIRONMENT
Main Street is a heavily trafficked area in which
vehicles dominate what could be a more
pedestrian friendly environment.
The Charrette documented issues about cars
parking on footways, congestion, fumes, traffic
light phasing at The Cross being beneficial to
vehicles rather than pedestrians and the lack of
crossing points. It was noted that there is also a
culture of aggressive driving which means that
pedestrians are often intimidated by vehicles at
side road junctions with Main Street.
The goal of introducing a low speed
environment would be to bring about a
behavioural change along Main Street such
that pedestrians could cross the road at any
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point with confidence. In some European
cities, low speed environments are regulated
and enforced – for example 12 mph (20kph) in
historic centres in Germany id commonplace.
In other cities in Germany and Netherlands,
low speed environments are encouraged
through changing the design of the road space
by narrowing lanes, introducing roundels,
removing traffic lights and changing road
surfaces to make it difficult to travel at speeds
of over 15 mph.

low speed environment in Poynton, Cheshire

The result of this can be seen in the best UK
example which is at Poynton in Cheshire. Here
longstanding peak time traffic congestion
was eliminated by the removal of traffic lights
and the introduction of a road system in which
vehicles moved slowly but constantly – instead
of the stop-start of a traffic light controlled
environment.

centre. Combined with the Conservation Area
proposal (1.2) and the funding that might flow
from this from HLF and Sustrans, a low speed
environment for Main Street could radically
change perceptions of the town.

The benefits in Poynton and other places
where this type of project has been
implemented is that the street becomes a
much more pleasant and social space where
there is more interaction between people.
There is also increased trading for local shops
and fewer traffic accidents.

Almost all communities and businesses want
to see more car parking in their town centres.
Prestwick is no exception - there was a strong
desire for more parking in the town centre.
The environmental consequences of providing
more car parking in the traditional UK manner
are severe and would involve clearance of
buildings and rationalisation of sites – although
some participants in the Charrette proposed
this for the former Police Station buildings and
site.

This project would be controversial and
difficult to implement but the result would
be high impact and beneficial for the town

5.3.4 PARKING MANAGEMENT

A more sensitive solution might be the
introduction of a more efficient parking
regime, combined with direction signage
with availability. This should be a regime that
facilitates ‘pop-and-shop’ on Main Street
with longer parking on nearby streets but still
allows residents and their visitors to park at

This is a proposal that would be
controversial but ultimately beneficial if
implemented successfully. This is a project
that would be the responsibility of South
Ayrshire Council but Prestwick Business
Association, the Community Councils and
others must also be involved.

their homes. It should discourage long-stay
commuter parking.
A successful town centre benefits from being
accessible by car while not being dominated
by traffic – the strategy should be to create the
right balance for Prestwick.

THE POTENTIAL BENEFITS OF THESE
PROJECTS ARE:
ENVIRONMENT

QUALITY OF LIFE

•

more pedestrian activity and interaction
creates a more attractive environment
with potential for trees and planting at key
locales

•

a quieter, less stressful environment in
which there is a better balance between
vehicles and pedestrians

•
•

a low speed environment would create
circumstances in which it was easy to
cross the road as pedestrians would have
the right of way

a more attractive environment in which
people can shop, meet or simply sit and
enjoy the qualities of the town centre

ECONOMY
•

a more pleasant trading environment for
town centre businesses with a potential
increase in footfall

•

increased dwell time in the town centre
resulting in higher levels of social
interaction between community and
business on-street, in shops and cafes
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5.4 ARTS AND CULTURE

West End Festival, Glasgow, 2016

5.4.1 EVENTS FOR CIVIC SPACES
Events are a key part of successful town
centres – they are a big draw that attracts
more people and helps to create a sense
of sociability and buzz. They can increase
turnover for shops and act as positive
marketing devices.
The social spaces described in 5.1.4 could be
the venues for some of these events. They
could be small fashion orientated events, arts
based temporary installations or have a musical
theme.
This could be organised by Prestwick Business
Association and community volunteers.

5.4. 2 FESTIVALS AND EVENTS

5.4. 3 POP-UP CINEMA

One of the key messages from the charrette
and our research is that Prestwick continues
to be, in a modest way, a destination for day
visitors and tourists. This is associated in part
with the airport and with golf tourism, but
also with the town’s growing reputation as
a speciality shopping centre, its high quality
cafes and restaurants and its lively evening
economy. Festivals and events are a potentially
effective way of attracting more local/regional
visitors, but they are also highly valued as
celebrations of community life. We discussed
the impact of a major national event – the
Scottish Airshow – as well as the peaks and
troughs of Prestwick Gala Day, and the impact
of the Prestfest music festival.

This is a popular proposal for a number of
reasons. Firstly, pop-up cinemas are usually
very successful if implemented properly on a
good site.

Festivals can make heavy demands on
community energy and goodwill and outdoor
events are subject to weather-related risks
and uncertainties, but we are convinced that
a coordinated community effort to build a
year-round events programme would be
justified to build Prestwick’s reputation as a
fun destination. A realistic goal might be to
establish an annual calendar built around 4
major events, including the Scottish Airshow,
and supplemented by smaller local festivities
from spring to autumn. One of the major
events should be a winter lights festival.
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One recent example is the temporary cultural
hub at Candleriggs Square in Glasgow’s
Merchant City which was home to a pop-up
cinema for its Merchant City Movies event. The
free, three-day event showed a mix of classic
and popular films on a 24-square metre popup cinema screen situated in the heart of the
Merchant City.
The first night had a Scottish flavour with a
double dose of cult classics by Scottish film

director and screenwriter Bill Forsyth. His
80s coming-of-age comedy Gregory’s Girl
and comedy drama Local Hero, starring Peter
Capaldi proved to be highly popular. On other
nights, the choice of film was shown on the
big screen was handed over to the public who
chose from either The Goonies, Big Trouble In
Little China, Ferris Bueller’s Day Off, Top Gun or
Ghostbusters by voting for their favourites on
Facebook.
In view of the popularity of the Broadway as a
potential major project for the town, it makes
sense to trial the popularity of local cinema
through pop-ups.

creative workspace and studio

Pop-up cinema events can also be linked to
ideas for a dementia friendly town. A cinema
event run for the community by the community
could include dementia friendly showings (or
sensory cinema – with subtitles, autism friendly
screening with lights at a low level, etc) as a
regular part of the programme.

could happen in the proposed Cycle Café on
the seafront.
There are different ways in which this could
happen – for example it could be developed
and run South Ayrshire Council, as a business
venture or as a combination of the two.
Alternatively it could be run by the artistic
community in the town

artists, loose collectives, membership groups
and charitable organisations are the building
blocks of artistic practice in Scotland. Some
have become established galleries with
permanent homes and some public funding,
some are temporary and exist thanks only to
the goodwill and hard work of their founders.
All of them rely on the labour and commitment
of the artists who volunteer to run them.

5.4. 4 STUDIO SPACE
Artists have set up galleries, studios, temporary
or itinerant projects, publications, festivals,
events, gigs and exhibitions in many parts of
Scotland.. A fluctuating network of individual

A base for artists in Prestwick is an attractive
idea, especially if it is linked to another project
that could improve viability.

ECONOMY

ENVIRONMENT

QUALITY OF LIFE

•

more activity generated in the town
centre with a potential increase in footfall
and dwell times

•

more pedestrian activity and interaction
creates a more attractive and interesting
environment in the town centre and
seafront

•

arts and cultural events can change
perceptions of a town and dramatically
increase visitor numbers

•

a higher profile and more visitors in the
town centre resulting in more business
activity on-street, in shops and in cafes,
bars and restaurants

•
•

arts and cultural events can bring about
positive change in the way urban space is
used through temporary events

an environment in which arts and culture
flourish can be an important factor in
health and social care

As far as we know there is no studio space
available in the town centre. This proposal
could be part of the Broadway Project or it
THE POTENTIAL BENEFITS OF THESE
PROJECTS ARE:
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5.5 HEALTH AND SOCIAL CARE (A)

5.5.1 CARER’S CAFE

intergenerational daycare centre

This project would provide a place for carers
to spend time together and to get advice,
information and support.
This would be a drop-in cafe for people living
with dementia and their family and friends to
have a chat over a cup of tea or coffee. There
could be an opportunity to speak to staff from
Alzheimer Scotland, South Ayrshire Council
and NHS Ayrshire and Arran and other support
organisations.
Reference was made in 5.1.3 above to the
potential for accommodating this use in a
converted Freeman’s Hall after it is vacated by
the Council. There could also be other locations
but the principle of co-location or sharing with
another use should be borne in mind.

5.5.2 COMMUNITY HUB
The Community Hub is a proposal was
a response to the much raised issue that
Prestwick did not have a dedicated focal point
staffed by volunteers and accessible to all
groups in the town, providing a range of high
quality and cost effective services to the local
community, with the potential to develop new
services in response to changing community
needs.
The hub staff would have strong working
relationships with other local community
services - for example, halls/rooms, children’s
centres, nurseries, extended schools and faith
groups and could be a base for outreach and
signposting people to other local services.
There is clearly an issue around the relationship
with the Community Education Centre in
Caerlaverock Road which would need to
be clarified, as well as with other proposals
suggested during the Charrette such as the
Carer’s Café (5.5.1 above), a new use for the
Freeman’s Hall (5.1.3 above and other proposals
described below such as the inter-generational
day centre (5.5.3) and the community portal
(5.7.1).
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5.5.3 INTER-GENERATIONAL DAY CENTRE
This project has the potential to increase the
older Prestwick community’s sense of worth
and well-being by sharing their life experiences
with young people, giving them a better
understanding of the older generation. Key
outcomes from the project could include:
• Local authorities creating opportunities
for older people and younger people to
interact positively in their area - in schools
(in classrooms and in the governance
arrangements for schools); in youth work;
in services for older people; and in sport,
culture and leisure for example.
• Businesses working on how their older
employees might help develop the skills
and capacity of young people - both within
companies and in the wider community.
• Voluntary organisations developing further
opportunities for older and younger people
to work together and share experiences.
• Older people looking for opportunities to
contribute to the development of young
people - as grandparents; as role models;
as experienced working colleagues; and as
volunteers.
The project may benefit from having a physical
presence in the town centre and this could be

part of existing facilities or a component of
some of the projects outlined above such as
the Freeman’s Hall (1.3) or the Carer’s Café (5.1).

5.5.4 SKILLS ACADEMY IN SOCIAL CARE
Creating more Skills Academies, to help young
people to have a better understanding of
the career progression pathways that can be
open to them, through learning and training
in workplaces is a worthwhile project. In
particular, a Skills Academy in Social Care may
be beneficial to overcome any misconceptions
about the job roles in Social Care and fulfil
future skills needs in a town with an aging
population. A similar Skills Academy in
Hospitality has proved successful to date.
This could be worthwhile project but may not
be straightforward to implement.

5.5.5 WALKING ROUTES
This project would improve the connectedness
of town centre and its facilities and would deal
with a collection of issues around accessibility,
more and safer crossing points on roadways
with reduced kerb heights for prams and
wheelchairs. It also includes better signage and
is strongly related to the idea of a dementiafriendly town or community.

THE POTENTIAL BENEFITS OF THESE
PROJECTS ARE:
ECONOMY

ENVIRONMENT

QUALITY OF LIFE

•

integration of old and young people in the
working environment creates a positive
and caring ethos which can benefit
productivity and customer care

•

improving accessibility throughout the
town centre has positive benefits through
safer road crossings and reduced kerb
heights for prams and wheelchairs

•

a community hub could provide a high
range of services for the community in a
high profile location

•
•

a better understanding of career
progression pathways can have long term
benefit for school leavers and employers

•

a more accessible pedestrian environment
is an asset for the town centre in terms of
place quality and ease of movement

creating a balance between business and
community aspirations and needs could
create a more positive sense of place for
the town centre
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5.5 HEALTH AND SOCIAL CARE (B)

5.5.6 COMMUNITY GARDEN
The idea of a Community Garden project was
raised before and during the Charrette. A likely
site for this was suggested on Grangemuir
Road not far from the seafront.
Community gardens are locally managed
pieces of land that are developed in response
to and reflect the needs of the communities in
which they are based. They may be associated
with other community resources such as
community centres, schools or colleges or can
be standalone. Not all community gardens
are involved in growing - some are focused
on amenity and recreation, others prioritise
biodiversity or therapeutic gardening. Many
include elements of fruit and vegetable
growing within their activities and some focus
strongly on these activities.
Many community gardens are established
for use by the whole community but some
are targeted on specific groups - often with a
health promotion or social inclusion agenda.
In some cases, community gardens are linked
closely to other community based initiatives
relating to health promotion or to skills training
and employment creation. Within this model,
there are also a number of types of ‘community
of interest’ gardens, for example:
•

therapeutic garden projects which
provide produce to the wider community
using a social enterprise model of
operation

•

school growing projects which are
not open to the wider community but
may contribute produce to the wider
community

•

workplace growing sites

Growing in community gardens is by its nature
a communal activity and they can therefore
be a positive driver for increased community
interest and cohesion, care for the elderly,
the isolated or for special needs groups.
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Community gardens can sell food produce
to local markets or shops to offset their costs
and/or to contribute to wider healthy eating
initiatives. They can also provide displays of
flowers, spring bulbs and shrubs to enhance
town centre spaces.
Community gardens are often seen as an easy
access point for people to get involved in
growing but they can be difficult to establish
unless the community is a tight cohesive group.
Success requires good community capacity
and cohesion, a group of people with time and
energy to run and manage the site, and buy-in
across the community.
A community garden in Prestwick could
engage with many facets of the local
community such as Main Street retail,
environmental improvement and many
aspects of health, wellbeing and social care. It
could also develop links to education not only
through schools but also to the Scotland’s
Rural College at Auchincruive which has
considerable expertise in garden design,
plantsmanship and horticulture.

THE POTENTIAL BENEFITS OF THIS
PROJECT ARE:
ECONOMY

ENVIRONMENT

QUALITY OF LIFE

• supporting the local economy through
developing skills in horticulture, arboriculture
and related greenspace activities

• reuse of an area of vacant land and creating
an attractive landscaped and productive
greenspace near the seafront

• creating the conditions for sociable
community life, improving neighbourliness
and social contact

• contributing to the local economy through
food production and through environmental
enhancement

• creating opportunities to enhance other
areas of the town through providing flowers
and shrubs for civic spaces such as outside
the 65 Club

• green infrastructure provides increased
opportunities for recreational activity,
integrating different age groups through a
shared identity and purpose

• improving opportunities for outdoor
activities close to homes, decreasing the
need to drive

• improved sense of place and identity
through involvement in communal growing
activities

• creating opportunities for new skills
development and training in association
with schools and SRUC
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5.5 HEALTH AND SOCIAL CARE (C)

5.5.7 DEMENTIA FRIENDLY TOWN

dementia garden on the Isle of Wight

A dementia friendly town, or more broadly,
a dementia-friendly community is made up
of the whole community - shop assistants,
public service workers, faith groups,
businesses, police, fire and ambulance staff,
bus drivers, school pupils, clubs and societies,
and community leaders - people who are
committed to working together and helping
people with dementia to remain a part of their
community and not drift away from it.
This involves learning a little about dementia
and doing very simple and practical things
that can make an enormous difference to
people living with the condition. The concept
of a Dementia Friendly Community isn’t new
– as far back as 2001, Alzheimer Scotland’s
Dementia Awareness Week focussed on how
to reduce stigma, raise awareness and create
more dementia-friendly communities.
There are many excellent examples of
dementia-friendly activities in Scotland.
These include a project in North Lanarkshire
where a partnership between Alzheimer
Scotland, North Lanarkshire Council and
NHS Lanarkshire has resulted in Motherwell
becoming Scotland’s first dementia-friendly
town centre.
There are many ways in which the Prestwick
community could contribute to this project.
For example in the general environment of the
town centre and premises:
1. Signage
a. Should be clear and concise and have good
contrast between text and background
b. There should be contrast between sign and
mounting surface
c. Should be fixed to the doors they refer to
(not adjacent surfaces)
d. Signs should be at eye level and visible
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e. Avoid the use of stylised or abstract images
when implementing signage
f. Implement signs at key decision points to
help with navigation / way finding

3. Lighting
a. Entrances should be well lit and easy to
access

g. Signs are critical for toilets and exits

b. Use natural light as much as possible as
artificial lights can be dazzling

h. Always have glass doors visibly marked to
avoid accidents.

c. Overly bright lights and shadows should be
prevented where possible

2. Orientation

d. Use of brighter primary colours can help to
lighten up dark areas.

a. Research has shown that people with
dementia use landmarks to navigate their
way around both inside and outside
b. The more attractive and interesting the
landmark is, the easier it is to use (plants and
pictures are good examples).

4. Seating
a. In large premises a seating / waiting area can
be very beneficial to avoid fatigue
b. Seating should resemble traditional seats
for example a ‘wooden bench’ or ‘chair’ as
opposed to a ‘Z’ new style seat.

5. Flooring / Stairs
a. Avoid highly reflective and slippery floor
surfaces

c. Stairs should be contrasting colour to floor in
order to show the obstacle clearly

b. Changes in floor finish should be flush

d. Avoid using mats/rugs where possible as
they may pose an obstacle

These are just some of the considerations
involved in developing the idea. It is a relatively
easy to deliver project with high profile
benefits and linkages to many other projects
listed here.

ECONOMY

ENVIRONMENT

QUALITY OF LIFE

• increasing positive interaction between the
community and businesses

• using landmarks, public art and landscaping
to create a more legible and dementia
friendly environment

• reducing stigma, raising awareness and
creating positive community approaches to
dementia

• dementia sufferers can use the town centre
in a safer and more positive way and can
have better interaction with businesses

• creating increased opportunities for
recreational activity, integrating different age
groups

• attention to signage, orientation, lighting,
seating and flooring can create a better
environment for all

• improved sense of place and identity and
overcoming isolation through involvement in
community activities

THE POTENTIAL BENEFITS OF THIS
PROJECT ARE:

• recognising the needs of an important sector
of the community sets a positive example for
local business
• opportunities for new skill sets and training
in association with community groups and
schools
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5.6 ENTERPRISE AND EMPLOYMENT

5.6.1 CAREER MANAGEMENT
Schools could place even greater importance
on careers through a strategic approach and
cultural shift, to incorporating more careerrelated learning and career education within
the curriculum, to widen career horizons,
improve knowledge about jobs and raise career
aspirations by:
• Making the Career Education Standards,
Work Experience Standards and Employer
Engagement Standards, a top priority
within school Improvement Plans. These
Standards have been developed as part
of the implementation of Developing
Scotland’s Young Workforce. They provide
the frameworks to encourage development
and innovation in schools and are reviewed
by Education Scotland alongside other
Learning and Teaching Standards. These
Standards enable schools to progress from
Building the Curriculum 4, the Skills for
Learning, for Life and for Work, often lost
amongst the competing priorities of the
Guidance documents with the Curriculum for
Excellence series.
• Supporting the Continuous Professional
Learning of teachers in careers to deliver
on all of the Standards, as part of meeting
their General Teaching for Scotland
CPL requirements to keep their teacher
registration active
• Supporting the senior leadership in schools
to plan more strategically for these
Standards to be met or exceeded within the
schools
• Ensuring work experience is more work
shadowing of all levels of responsibility and
skill, not just undertaking the ‘Saturday Job’
role, which can often belie the job aspiration
the young person has for their future
• Working effectively with employers and
Skills Development Scotland to raise
awareness of job opportunities and career
development pathways, in support of
effective career decision-making. This is a
critical area to join up the work undertaken
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on personal development in Health and WellBeing, with improvements in knowledge of
work and career opportunities; in curriculum
development terms these different curricular
aspects need to work together, and be
brought together for each pupil using all the
internal and external expertise available
• Bringing more enterprising activities
into school to encourage creativity in all
young people and aligning this with career
aspirations and school projects, rather than
stand-alone activities
• Working more with families and parents/
carers to grow their understanding of
changing job opportunities and career
pathways, so that young people get the
support, encouragement and approvals from
home to widen their career horizons
• Co-ordinating transitions support for all
young people leaving school, with all the
external partners. This means providing
interventions that underpin the curriculum to

add value and work more seamlessly for the
pupils
In South Ayrshire Council (SAC) could manage
partnerships more effectively by considering
how to optimise existing structures and
partnerships to prioritise building career
knowledge by:• Engaging the young people in more
decisions and projects which build relevant
and appropriate youth services in the town
– cinema, beach, sport/leisure, study. This
could be incorporated into projects they may
be undertaking for qualifications at school,
college or university, for example in Highers
or Baccalaureates, or as part of Foundation
Modern Apprenticeships
• Making career aspirations, not just outcome
destinations, a shared responsibility of all
relevant services supported by SAC. This can
be done by re-evaluating the Community
Planning Employability Workstream, or the
Invest in Youth Regional Group activities

and the plans submitted by others to
Council, including for example the Drugs and
Alcohol Partnership, the Voluntary Services
Association – right across Education,
Economic Development, Regeneration and
Social/Cultural Services
• Being alert to under employment issues
where possible, and by encouraging local
employers to improve the quality of their
jobs through participating in training and
development opportunities; or by managing
the deployment of financial incentives
available to SAC, for example ERI
• Encouraging other key partners locally to
give priority to raising career aspirations
as part of meeting their own targets for
employment participation levels and tackling
unemployment, for example NHS prevention
services and JobcentrePlus employability
programmes
• Encouraging employers to engage with
young people in ways which build career

aspiration, add to career knowledge and
widen career horizons, not just seek to serve
a future recruitment process or perceived
skills pipeline
• Creating Foundation Apprenticeships to link
young people with local employers whilst
still at school – engineering has already been
piloted for example
• Working with the local college and HEIs to
provide more Modern Apprenticeships and
Technical Apprenticeships, in a wider variety
of sectors, to engage more young people in
areas they are interested in and where they
can be on a career development pathway
through qualifications and skill development
• Ensuring all aspects of equalities work and
SAC funded equalities projects target young
people to build their career knowledge and
their career aspirations
Local residents may wear several ‘hats’, as
business owners, employees, parents and

carers. Involving them in building career
knowledge as part of improving career
decision-making and employability of the
young people in Prestwick is clearly highly
important. Many young people rely on family
members and peers as role models and a
source of career information. Family networks
are often a route into work. Residents could
contribute to Talk Prestwick by:• Getting more involved, or leading on career
related projects in schools, for example ‘Take
your son/daughter to work’ to expose young
people to a variety of workplaces which may
be beyond their initial understanding of what
the job role involves; or spending time to
plan work experience opportunities in more
detail, more as work shadowing, to enable
young people to build their knowledge of
jobs ‘in the round’
• Creating more Skills Academies, to help
young people better understand the career
progression pathways that can be open
to them, through learning and training in
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the Civic Economy at work

workplaces. In particular, a Skills Academy in
Social Care may be beneficial to overcome
any misconceptions about the job roles in
Social Care and fulfil future skills needs in a
town with an ageing population. A similar
Skills Academy in Hospitality has proved
successful to date
• Creating more opportunities for more
meaningful mentoring opportunities and
internships to help young people understand
what is involved in different jobs and
workplaces, building their knowledge of
opportunities and of employability
Young people can also be encouraged,
through Talk Prestwick, to do more for
themselves, as they undertake their studies for
qualifications at school, learn more about jobs,
explore different career options, make their
initial career decisions and seek to make their
contributions to Prestwick. These different
activities need not be separate – they could
work to mutual benefit by:• Using project activities in school to the
benefit of the community project ideas
arising from Talk Prestwick, for example
contributing to the landscaping and design
in the community garden or beachfront
in Horticulture or mural design and
painting new beach huts in Art, or seeking
sponsorship from local employers to support
new weather shelters on the beachfront in
Business Studies
• Using enterprise activities to set up Pop Up
services, for example for Christmas or Easter
or Art school fairs, or learning to run a small
catering business through business studies
and hospitality subjects, or water-sport
activities through PE
Young people spoke of their interest in
people of all ages in the town. Engaging with
neighbours and others helps them to feel
connected and valued. Again, using different
projects to engage young people and improve
their understanding of jobs and careers, an
Intergenerational Centre may be a project
that could combine the multi-use of the
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disused cinema and enable different roles to
be explored. Decisions on a business model,
such as a Social Enterprise, would highlight
the funding sources required to run such a
building, should it be on the market, including:• Management experience by being part of
the Managing Committee and shadowing
senior managers involved in running it
• Different roles of engaging with people of all
ages, to build confidence in young people
• Arranging activities which involve people of
all ages, together
• Marketing the centre as all-age user-friendly,
with activities for people to come together,
rather than enjoy it separately
• Learning about aging, dementia on one hand
and about new technology and social media
• Choosing films and entertainment for all
ages

5.6.2 CIVIC ECONOMY
On Prestwick’s Main Street there is already
evidence of a spirit of enterprise. It is home to
the Buzzworks group, which has eight venues
across Ayrshire, including two in Prestwick.
There are other high quality places to eat and
drink and a cluster of distinctive independent
shops and consumer service businesses.
There is an enterprise tradition, and a relatively
prosperous and well-qualified community can
be expected to stimulate business start-ups
across different sectors.
We would encourage the Council to work
with developers to test the market for
dedicated start-up space in the town centre:
the former police station might have been
a suitable venue, but other sites could be
considered.We have also become aware of
a number of business ideas with a strong
community purpose. These include reopening
the Broadway as a cultural venue, a cycle
café offering employment and training
opportunities for young people, and other
ideas. All these models bridge traditional
divides between the roles of the public,

Glasgow Prestwick Spaceport

5.6.4 A VOICE FOR BUSINESS

private and third sectors and they form a
“civic economy” in which citizens can be
co-producers and investors instead of just
consumers.

Prestwick’s Business Association (PBA) has
been an effective and influential player, closely
associated with Prestwick Civic Pride and
special events such as the Christmas lights
switch-on.

The council has an important enabling role
to play here: by signalling that it welcomes
bottom-up, civic economy initiatives and
investing in the skills and capacity of civic
entrepreneurs it can create the conditions
for what NESTA calls “community resilience,
everyday innovation and shared prosperity”.

5.6.3 SCOTLAND’S AEROSPACE CAPITAL
More than 2,000 people work in the aerospace
sector around Prestwick airport. This is one
of Scotland’s strategic economic assets and
an source of high quality skilled jobs for local
people and residents of Ayrshire and the wider
west of Scotland region. Ayrshire College’s
aeronautical training centre is an important
facility, delivering HNC/HND-level training
and degrees in partnership with the University
of the West of Scotland. The sector is an
important source of well-paid work and of
career opportunities for young people, but the
charrette suggested that awareness of these
opportunities is not high and that the industry
is still not seen as a career path for young
women.

We think there is a persuasive case for
reviewing and refreshing the key relationships
between Prestwick Academy, Ayrshire
College/UWS and the aerospace sector, with
a view to:
I. raising awareness of opportunities in the
sector
II. increasing enrolments by local people,
especially girls, at pre-apprenticeship,
apprenticeship and graduate level

We were disappointed that the association did
not play an active part in the charrette process,
and we also learned that some people think it
is too narrowly focused on the town’s evening
economy rather than the retail offer. We are
not in a position to judge the justice of these
observations, but it seems clear that everyone
would benefit from a concerted effort to
refresh and energise the Business Association,
to make it the voice of the whole town centre
business community.
The Council, which has a positive relationship
with PBA, would have a key role to play in
facilitating the conversation.
Options to be considered might include the
development of a Business Improvement
District (BID) which could provide sustainable
funding for marketing, promotion, events,
shopfront improvements and other initiatives.

III.engaging local businesses more closely in
community life through sponsorship and
volunteering

THE POTENTIAL BENEFITS OF THESE
PROJECTS ARE:
ECONOMY

ENVIRONMENT

QUALITY OF LIFE

• reinforcing the economic benefits of the
aeronautics industry to the town through
increased sponsorship and enrolments at
apprenticeship and graduate levels

• a healthy local economy will be reflected
in the condition of the town centre and its
businesses

• incorporating more career-related learning
and career education, widening career
horizons, improve knowledge about jobs
and raising career aspirations

• supporting the Civic Economy can create
the conditions for everyday innovation and
shared prosperity

• a successful trading environment, including
the civic economy helps in reducing the
amount of vacant land and empty property
throughout the town centre

• employment and training opportunities for
young people across a wide range of sectors
from aeronautics to social care
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5.7 MARKETING AND COMMUNICATIONS

5.7.1 COMMUNITY PORTAL
One of the issues raised on many occasions
during the Charrette was the lack of
communication between community groups,
businesses, residents and public agencies
throughout the town. This meant that people
didn’t know what was on in the town or who
was doing what. Ideas were expressed about
the need for a public noticeboard, digital
displays or a unified website for the town that
brought together the numerous pages on
Facebook and other sites on the internet.
In practical terms, poor coordination can
lead to duplication of effort, a lack of clarity
of purpose and a confusing message about
the town, its activities and attractions. This is
something that has to be addressed initially by
the community and businesses but also has to
be embraced by public agencies.
The project is an online portal for community
notices, sharing ideas and organising events
and projects.

This interesting history is almost invisible to
the Prestwick visitor and yet golf tourism is a
major contributor to Scotland’s economy and
is estimated to be worth close to £220million
annually.
A report commissioned by Scottish Enterprise
on golf tourism suggests that many Swedish
visitors come to Scotland in the shoulder
months (April, May and September) when
fading light reduces the time to play at home.
The VisitScotland research suggests that most
Swedish visitors arrive in Scotland by plane – in
2006 it was estimated that 68% of Swedish
visitors arrived in Scotland at Prestwick airport
(using the Ryanair link). While two courses in
Prestwick are mentioned in the report there is
no mention of the history of The Open or its
place in Prestwick’s history.
This appears to be positive subject for
development by South Ayrshire Council, the
local golf courses and the Prestwick Business
Association.

5.7.2 GOLF TOURISM
5.7.3 PRESTWICK PRIDE
Prestwick is known as the Home of The Open.
The original course, built in 1851, consisted
of 12 holes which played their way up and
down across the links and dunes. By modern
standards the holes at Prestwick make up an
unusual routing, with plenty of blind shots and
unusual angles to test the unwary golfer. These
playing characteristics were retained when, in
1882, the course was extended to 18 holes.
Prestwick’s eccentricity and relative lack of
length mean that it no longer plays host to
The Open but its record of having hosted the
Championship 24 times is one that is bettered
only by St Andrews. Between 1860 and 1925,
the club witnessed all the greats of the late
19th and early 20th centuries, including Old
and Young Tom Morris, Willie Park and Willie
Auchterlonie, while Harry Vardon won three of
his six titles at the Ayrshire course.
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Prestwick Pride was not particularly well
represented at the Charrette and this was
rather disappointing as they clearly have a key
role to play in the promotion of the town. As
discussed in A Voice for Business (5.6.4 above),
there is a need for business, community
activists and the Council to find common
ground in developing a shared future. South
Ayrshire Council seems well placed to act as
the body that unites all interests.

5.7.4 SIGNAGE AND WAYFINDING
This is a project that has strong connections to
5.5.5 (Walking routes), 5.5.7 (Dementia-friendly
town) and 5.3.2 (Cycling plan). It reflects the
view that signage was inadequate throughout
the town centre and the seafront to the extent

a Prestwick app

that worthwhile features were invisible to
the visitor. This could be a relatively easy to
implement low cost project with high impact.
It also reflects the fact that many visitors
rely on information from mobile devices in
preference to printed material

promotional image for Prestwick Golf Club

THE POTENTIAL BENEFITS OF THESE
PROJECTS ARE:
ECONOMY

ENVIRONMENT

QUALITY OF LIFE

•

more activity generated in the town
centre with a potential increase in footfall
and dwell times

•

more pedestrian activity and interaction
creates a more attractive and interesting
environment in the town centre and
seafront

•

marketing and good communications
can change perceptions of a town and
dramatically increase visitor numbers

•

a higher profile and more visitors in the
town centre resulting in more business
activity on-street, in shops and in cafes,
bars and restaurants

•
•

well publicised events can bring about
positive change in the way urban space is
used through temporary pop-ups

knowledge of civic and other events
happening in the town can bring about a
flourishing of community life
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5.8 HERITAGE

DESCRIPTION
5.8.1 HERITAGE TRAIL
Many people raised the idea of developing
a heritage trail that gave an interesting
perspective on the history of the town.
Since the Charrette, a community group
for Prestwick St Nicholas’ Old Kirkyard has
decided to produce an audio walking tour
about the history of the Old Kirk. The tour
will be free to download via an app (iOS and
android compatible) and the content can also
be accessed online.
The aim is to publish this in time for The Open.
This is in collaboration with Walking Heads and
Inner Ear, who have previously created audio
walking tours for the Commonwealth Games in
Glasgow and a built heritage tour of Glasgow
buildings for Scottish Opera.
The wider application of this to the wider town
centre and seafront are would be very positive
and chime with other projects for Main Street
and The Cross, the Seafront and Promenade,
Parking, Access and Movement, Arts and
Culture, and Health and Social Care.

5.8.2 SOCIAL HISTORY PROJECT
This could be a relatively easy to implement
project with a positive impact created by
community volunteers and embracing some of
the intergenerational agenda sketched out in
5.3 above.
The possibilities of developing this online and
through apps as a resource for the promotion
of the town would be a valuable addition to the
cultural and social product of the town.
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old photographs of the Cross

the Facebook page of the Prestwick St Nicholas’ Old Kirkyard Group

THE POTENTIAL BENEFITS OF THESE
PROJECTS ARE:
ECONOMY

ENVIRONMENT

QUALITY OF LIFE

•

encouraging interest in the heritage
assets of the town will support the local
economy through improving the qualities
of place

•

•

encouraging the maintenance of the
town’s heritage through interpretation

•

caring for the heritage assets of the
town will encourage and retain skills in
traditional construction

•

providing a canvas and opportunity for
engagement with the heritage of the
town by individuals through community
projects

•

creating opportunities for interpretive
trails, historical website narratives
and storytelling enriches the physical
environment through knowledge
relating historically significant aspects
of the environment to the present day
improves understanding and encourages
respect for the past
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SUMMARY
The 37 projects described in the preceding
pages represent a very positive output from
the Charrette process. They vary widely
in terms of scale, complexity and cost.
They include capital programmes but also
community initiatives and proposals for
service improvement and innovation. These
projects reflect what the Charrette attendees
suggested though in some cases they have
been finessed or expressed in slightly different
ways.

In some cases, projects will require significant
support from South Ayrshire Council, the
Heritage Lottery Fund and other external
sources. Business and community groups will
need help to make business cases and develop
funding strategies, but many of the projects
and initiatives described here will be relatively
low cost and easy to deliver. Some may be
delivered through community enterprises;
others will require little more than a focused
community effort and volunteering.

We were aware from the outset that projects
that relied heavily on public sector finance,
particularly from South Ayrshire Council were
unlikely to be implemented due to ongoing
financial restrictions on local government
spending. Most of the projects have been
tailored to take this situation into account but
there are still high capital cost projects present
on the list.

The following section deals with issues around
priorities, implementation and delivery of these
projects.

information board and pop-up cinema Place de la République, Paris, France
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6.0 DELIVERY AND IMPLEMENTATION

INTRODUCTION

KEY IMPLEMENTATION THEMES

The project ideas are described in more
detail in the following pages. They vary
widely in terms of scale, complexity and cost.
They include capital programmes, but also
community initiatives and proposals for service
improvement and innovation.

A key theme of the charrette was the need for
a concerted capacity-building effort. There
are many enthusiastic individuals and groups,
but their efforts are too often isolated and
fragmented. Three themes require particular
attention:

In some cases, projects will require significant
capital funding from South Ayrshire Council,
the Heritage Lottery Fund and other external
sources. Business and community groups will
need help to make business cases and develop
funding strategies, but many of the projects
and initiatives described here will be relatively
low cost and easy to deliver.

• a review of governance, in particular the
role of community councils: not everyone
agreed, but one view was that the two
community councils should merge to
encourage a “whole place” perspective
and provide an effective interface between
the Prestwick community and the council.
On the other hand if the two community
councils are working together in a
constructive and positive manner then this is
not an issue

excellent support services promote
physical and mental wellbeing
6.

a town where governance and capacity is
well developed

PROGRESS SINCE THE CHARRETTE

Some may be delivered through community
enterprises; others will require little more than a
focused community effort and volunteering.
From the outset of the Charrette, it was
acknowledged that a project-orientated
outcome was appropriate for Prestwick. In
many ways the town is a special and favoured
place but particular issues were reflected in the
brief, namely:
•

•

•

•

opportunities to build health and social
care projects into the overall town centre
strategy
the opportunities presented by existing
assets and the possibilities of using these
in different ways – for example dual use
of community facilities or finding new
uses for vacant land and buildings
the identification key buildings which
may represent long term strategic
opportunities to reinforce the town’s
heritage and culture
extending existing links with civic pride
movement and local retailers to examine
how a more diverse range of activities
or ‘choices’ can be offered in the town
centre to benefit local people and visitors
alike

• community empowerment: Prestwick
should seize hold of the opportunities
created by the Community Empowerment
Act by actively encouraging local groups and
networks to take control of their own destiny
and act in a more enterprising way, and using
the new participation request process to call
public bodies to account
• telling the story: the six Talk Prestwick
themes should form the basis of an
overarching narrative, to tell the wider world
what makes Prestwick a special place now
and what kind of town it is going to be in the
future. These themes are:
1.

a town that offers an excellent quality
of life for people of all ages and
circumstances

2.

an enterprising town with a vibrant
economy, creating opportunities and
prosperity

3.

an attractive town with a busy, stylish
Main Street and a fabulous seafront

4.

a place that celebrates its rich cultural and
community life

5.

a place where healthy lifestyles and

A number of projects which were discussed
during the Charrette or which reflect or are
related to Charrette projects have progressed
in one form or another since March 2016. These
include:
•

the Beach Huts project

•

the promotion of a SusTrans/Abellio
cycles-to-go hub at Prestwick Station

•

a business plan is being developed for
a seasonal Taxi Trike service to link the
station, the seafront and the town centre

•

the WikiShelters project is being
investigated through schools by a local
architect

•

an App is being developed to interpret the
Prestwick St Nicholas’ Old Kirkyard as an
audio walking tour

•

Dementia Friendly Prestwick won funding
from Dobbies Garden Centre to create a
dementia-friendly sensory garden in the
grounds of Biggart Hospital.

•

Air navigation services provider NATS
has signed a partnership agreement with
the University of the West of Scotland
(UWS) to host a range of joint research
and knowledge transfer activities, as well
as collaborative education, placement and
training programmes.

•

South Ayrshire Council in Scotland,
UK along with Scottish Enterprise has
agreed to jointly fund a two-year support
package of £240,000 in order to develop
Prestwick as an aerospace and space hub.

63

Conservation Area

1.3

Freeman’s Hall

1.4

Small civic spaces

2.1

Beach huts

2.2

Saving the beach

2.3

Watersports

2.

3.

4.

5.

6.

7.

8.
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Seafront and Promenade

Parking, access, movement

Arts and culture

Health and social care

Enterprise and employment

Marketing and Comms

Heritage

2.4

Wiki-shelters

2.5

Cycle café

2.6

Events programme

2.7

Exercise Machines

2.8

Maze

3.1

Cross bus stop relocation

3.2

Cycling plan

3.3

Low speed environment

3.4

Parking management

4.1

Events for civic spaces

4.2

Festivals and events

4.3

Pop-up cinema

4.4

Studio space

5.1

Carers' café

5.2

Community hub

5.3

Inter-generational Day Centre

5.4

Skills Academy in Social Care

5.5

Walking routes

5.6

Community garden

5.7

Dementia-friendly town

6.1

Career management

6.2

Civic economy

6.3

Scotland's aerospace capital

6.4

Voice for business

7.1

Community portal

7.2

Golf tourism

7.3

Prestwick Pride

7.4

Signage and wayfinding

8.1

Heritage Trail

8.2

Social History Project
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Lead agency

1.2

]
]
]
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Governance and capacity

Broadway Project

Health and wellbeing

Project

1.1

Culture and community

Ref

Main Street and The Cross

Attractive town

Theme

1.

Vibrant economy

Ref

Quality of life
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P/CE
SAC/HLF/SUSTRANS
SAC/NHS/CV
SAC/CV
CB
FIRTH OF CLYDE FORUM
CLUBS
CV/CB
CB
CE
CE/SAC
CV
SAC

]
]

]
]

]
] ]

SAC
SAC/C

]

]

SAC/SUSTRANS

]
]
] ]
] ]

]

]
] ] ]
]
]
]
]
] ] ]
]

]

]
]
]
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]
]
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]
]
]
]
]
] ] ]
]
]
]
] ]
] ] ]

PBA/CV
PBA/CV
CV
SAC/B
CV/SAC/NHS
CV
SAC/CV/NHS
SAC
SAC
CV
NHS/CV
SAC

]

CE/CB/CV
SAC/SE/B
SAC/PBA
CV
SAC/PBA
PBA
CV
CV
CV

CE - Community Enterprise
CV - Community Volunteers
CB - Cmmunity Business
commentary

Impact/ease of delivery

H/M/E - Hard, Medium or Easy to deliver

HLF - Heritage Lottery Fund
NHS National Health Service
P - Private business
Prestwick Business Association
SAC - South Ayrshire Council

H/D

ownership and cost

H/E

SAC willingness

H/D

cost and transfer of ownership to community

H/M

relatively easy to implement but capital costs

H/E

progressing

H/D

needs combined initiative by public sector/ local groups can organise clean-ups meantime

H/E

can be organised immediately

H/M

a start has been made on this project - progressing

H/D

ownership and cost

H/E

needs to be organised

H/M

cost implications for community enterprise - SAC could partner

H/E

relatively easy but not universally popular with residents

L/M

low impact and arguably unnecessary

H/E

relatively easy to implement

H/D

difficult and costly but worthwhile - a genuine game-changer for the town centre - HLF/SUSTRANS assistance

H/D

controversial but worthwhile

H/E

easy to organise

H/E

easy to organise

H/E

easy to organise

H/M

needs feasibility or demand study but worthwhile

M/M

depends on location but could be easy

M/M

worthwhile

H/M

depends on location but could be easy

H/M

worthwhile

H/E

easy to organise

H/M

ease depends on land ownership and availability - central location important

M/M

worthwhile

H/M

requires acceptance that SAC could do more

H/M

probably needs a key project

H/D

progress being made

H/M

essential for SAC and PBA to discuss

H/E

easy and worthwhile

H/E

easy and worthwhile

H/E

easy and worthwhile

H/E

easy and worthwhile

H/E

easy and worthwhile

H/E

easy and worthwhile
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REVIEW SESSION AND THE WAY FORWARD
A Review session was held with the local
community on 17 May 2016. The purpose of the
session was to present and review the findings
of the Charrette process and outcomes,
to reflect on the overall vision, themes and
projects, to get feedback on content and
action and to discuss implementation and
delivery responsibilities.
The project plan (P64-66) has been updated
as a result of the Review Session and it now
incorporates the latest position with each
project. This of course will change very quickly
and may be out of date within a few weeks.
Nevertheless, the core ideas remain intact from
the Charrette.
At the same time, it was noted that people
attending for the first time were notably more
sceptical than the ‘Charrette Veterans’. It was
a reminder that although the Charrette had
a good attendance across the four days, the
Review Session was a reminder that the regular
Charrette attendees were not necessarily a
representative part of the population.

We suggest that South Ayrshire Council
could focus on encouraging the informal
groups that have come together to develop
implementation plans; building links
between the groups to ensure effective
communications; and outreach to bring
influential voices and the wider community
into the process. A good target would be
to produce a community-owned Plan for
Prestwick, drawing on and developing the
charrette outputs, jointly owned by local
volunteer groups, the Prestwick Business
Association and the Council, to be launched in
the autumn.

much in the run-up to the event itself and over
the four days of the Charrette.
The Charrette demonstrated that health
and social care can be a central part of the
process, setting a strong agenda for physical,
community and economic development
projects as well as suggestions for improved
service delivery within the Council.
We are happy to remain involved in the project
and to attend future meetings if it will help
to develop the projects and contribute to an
improved future for the town centre.

This Plan should grow primarily from the
findings of the Charrette but it could also
use South Ayrshire Council’s participatory
budgeting proposals to drive new ideas
towards implementation.
The Prestwick Town Centre Charrette has been
a positive experience for the team and also for
most of the participants who contributed so
review session 17 May 2016
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